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Today’s Presentation
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Project-Related Highlights of 2024

• Project Selection 

• Transportation Improvement Program

• Project Delivery

• Project Accomplishments

• Looking Forward to 2025



Project Selection – Equity Pilot Program

• In January 2024, completed pilot program that 
began in January 2023 in close coordination 
with Equity Advisory Committee (EAC)

• 8 projects awarded $6.4 million, included 
safety projects, pedestrian improvements, trail 
extension, bus shelter improvements, directed 
to Equity Focus Areas

• EAC evaluation of two potential tracks 
informed the equity component of the 
2024 Project Selection process
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2024 Project Selection

136 projects recommended for total of ~$712 million in awards 

FTA FHWA

Earned Share Formula
~$409 million

Regional Competition
~$96 million

Equity Formula
~$64 million

Four Countywide Competitions
~$143 million
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FTA Awards – Project Outcomes

35 projects awarded FTA funds, including 7 
receiving Equity Formula funds. These include:

• High-Capacity Transit expansion

• Vehicle purchases

• Passenger access improvements and amenities

• Fast Ferry docking facility

• Transit infrastructure (e.g., trolley poles/switches)

• Vehicle and transit facility maintenance
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FHWA Awards – Multiple Project Outcomes
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• 18 projects awarded in regional competition
• 83 projects awarded in four countywide competitions 6



New Transportation Improvement Program

Covers years 2025-2028,
as of September 2024

• 435 projects programmed, 
most include multiple 
outcomes

• $9.6 billion programmed, 
representing $44 billion in total 
investments in the region
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Project Outcomes in New 2025-2028 TIP
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Project Outcome 8

• 202 projects located 
on designated freight 
routes

• 177 projects located 
on transit routes



TIP Amendments in 2024
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697 
Amendments 

Processed!

177 new projects

156 sponsor-initiated 
modifications to projects

364 administrative/other 
modifications

Total amendments 
increased TIP programming 
by ~$4.7 billion over the 
course of the year



2024 Project Delivery
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PSRC Region delivered 77 projects with 
total of ~$123 million in FHWA funds

Achieved our federal delivery target!



2024 Project Accomplishments
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City of Redmond
Overlake Village Pedestrian Bridge



2024 Project Accomplishments
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Snohomish County
36th/35th Avenue W: 164th to 156th 
Street SW Improvements



2024 Project Accomplishments
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Gateway SR 509, Stage 2, 24th Avenue S 
to S 188th Street

NE 132nd Street Interchange Project

WSDOT



2024 Project Accomplishments

14RapidRide G

City of Seattle & King County Metro
RapidRide J



2024 Project Accomplishments
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MLK Jr Way Safety Project

City of Seattle Georgetown to South Park Safety Project

Project Opening



2024 Project Accomplishments
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White River Bridge

City of Auburn

A Street Loop



2024 Project Accomplishments
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SR 516, Jenkins Creek – 185th Ave 

City of Covington
Covington Connector, Phase 3



2024 Project Accomplishments
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National Ave & Loxie Eagans Blvd 
Safety & Overlay Improvements

Kitsap County Fairgrounds Road Sidewalk & Bike Lanes

Project Openings

Newberry Hill Road – Fish Passable Culvert



2024 Project Accomplishments
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240th / Meridian Roundabout

City of Bothell

North Creek Trail Section 4
Project Opening



2024 Project Accomplishments
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Bellevue 
Eastrail 8th Street 

Bridge

King County

Lake to Sound Trail: 
Segment C, Phase 2 

Burien

Project Openings

Foothills Trail: White 
River Bridge

Bellevue Eastrail 
Wilburton Trestle



2024 Project Accomplishments
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City of Sumner
Main & Wood Intersection 
Improvement



2024 Project Accomplishments
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Link 2 Line, Bellevue - Redmond

Sound Transit

Link Line 1, Seattle - Lynnwood

Project Openings



Looking Forward, Some Planned Openings in 2025
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Sound Transit 
Link 2 Line, Seattle to Bellevue
                    Redmond extension

WSDOT 
SR 167 Corridor 
Improvements Project

Shoreline
145th Street Corridor Project – 
Phase 1



Looking Forward, PSRC Efforts in 2025
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Transportation Planning work program 
includes:

• Complete and adopt Regional Safety 
Action Plan

• Conduct Rural Town Centers & Corridors 
(RTCC) and Transportation Alternatives 
Program (TAP) funding competitions

• Shepherd 2025 delivery of projects with 
>$100 million in PSRC funds

• Complete Draft 2026 Regional 
Transportation Plan
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Thank You!

Jennifer Barnes
Program Manager
jbarnes@psrc.org   (206) 389-2876
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