
driveelectric.gov

Public EV Charging Playbook

9/19/2024



driveelectric.gov  |  2

Programs Supported by the Joint Office
National Electric Vehicle Infrastructure (NEVI) Formula Program (U.S. DOT)
$5 billion for states to build a national EV charging network along corridors, 
including $148 million awarded to repair and replace non-operational chargers.

Charging & Fueling Infrastructure Discretionary Grant Program (U.S. DOT)
$2.5 billion for communities to build EV charging, as well as hydrogen, natural 
gas, and propane fueling infrastructure

Low-No Emissions Grants Program for Transit (U.S. DOT) 
$5.6 billion for transit agencies to deploy low- and no-emission transit buses

Clean School Bus Program (U.S. EPA) 
$5 billion in support of electric school bus deployments

Ride & Drive Funding Opportunity (Joint Office)
  $46.5 million to enhance charging resiliency and performance and enhance 

  equitable access

Communities Taking Charge Funding Opportunity (Joint Office)
  $54 million to expand community e-mobility access



Webinars Reports and Toolkits Help Sheets and Checklists

Resources DriveElectric.gov/communities/#resources



• Specialized assistance for communities.

• Come to us with your questions, and we’ll 
connect you with the right resources.

• Concierge service (phone, email, web 
form) to efficiently route technical 
assistance requests. 

• Technical assistance support team has 50 
staff members across 10 organizations. 
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Technical Assistance

Concierge Service Contact Methods: 833-600-2751 | JOCommunityTA@nrel.gov | driveelectric.gov/contact/ 

JOCommunityTA
@nrel.gov

DriveElectric.gov/Contact

Joint Office Concierge 

mailto:JOCommunityTA@nrel.gov
https://driveelectric.gov/contact/


How can we help?

Planning for 
EV charging 
deployment

Power needs 
analysis and 
working with 
the utility

Training and 
workforce 
development

Infrastructure 
siting needs 
and support

Battery energy 
storage solutions

Community and 
stakeholder  
engagement

JOCommunityTA@nrel.gov
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What are the 
origins of the 
Playbook?
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www.nrel.gov/c2c



Cohort Structure

Clean Cities and Communities coalitions provided 
additional capacity and collaboration to cohort 
participants and conducted activities on  their 
behalf to create meaningful outcomes and 
groundwork for their EV plans.

1. The Role of Local Government in Accelerating EV 
Charging Infrastructure Deployment

2. Funding for EV Charging Infrastructure

3. Equitable Deployment

4. Local Municipal Codes 

5. Contracting with EV Charging Providers and Setting 
Fee Structures

6. Peer Showcase with Consulting and Coaching
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Workshop Topics



P U B L I C  E V  C H A R G I N G  
I N F R A S T R U C T U R E  
P L A Y B O O K

❑ Interactive web-based resource to help 
communities plan and build public EV 
infrastructure.

❑ Eight modules with guiding questions, 
videos, worksheets, and library 
of additional resources.

❑ For use by any community wanting to 
plan and build EV infrastructure.

Visit Driveelectric.gov/ev-infrastructure-playbook
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https://driveelectric.gov/ev-infrastructure-playbook
https://driveelectric.gov/ev-infrastructure-playbook
https://driveelectric.gov/ev-infrastructure-playbook
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Eight Modules 

for Community 

EV Readiness 

Planning 

Planning
Engagemen

t
Siting

Funding Policies Regulations

Procureme
nt

Revenue



Example Module

Module 1: Developing 
EV Infrastructure 
Plans 

Activities
✓Guiding questions for EV infrastructure planning
✓ EV readiness plan template
✓Guidance for conducting a baseline assessment
✓ Planning process and timeline template

Videos
✓ City of Alexandria, VA – EV Planning Overview
✓ Charge Montgomery – Community EV Charging 

Infrastructure Plan
✓ Virginia Beach, VA – EV Community Charging Plan

Additional Resources
✓Downloadable list of real examples of EV Infrastructure 

plans
✓ 7+ EV planning resources and tools from JO, DOT, 

Electrification Coalition, NREL
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Module 
Activities 
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❑ Guiding questions
❑ Templates

❑ Worksheets
❑ Guidance



Module Videos
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Module 
Additional 
Resources
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Playbook Demo
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Kaylyn Bopp 
Kaylyn.Bopp@nrel.gov

National Renewable Energy Laboratory & Joint Office of Energy and Transportation

Sign up for Joint Office news, 
events, and funding opportunities: 

driveelectric.gov/subscribe

Request free Joint Office Technical 
Assistance: 

driveelectric.gov/contact
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