
28730 - Beyond the Borders Replacement Vehicles28730 - Beyond the Borders Replacement Vehicles
Application DetailsApplication Details

Funding Opportunity:  27550-2025-2027 Consolidated Grant Program - Vehicles and Equipment

Funding Opportunity Due Date:  Sep 17, 2024 3:01 PM

Program Area:  Consolidated Grant Program

Status:  Submitted

Stage:  Final Application

Initial Submit Date:  Sep 17, 2024 11:29 AM

Initially Submitted By:  Steven Hutchins

Last Submit Date:  

Last Submitted By:  

Contact Information

Primary Contact Information

Active User*: Yes

Type: External User

Name: Mr.
SalutationSalutation

 Steven
First NameFirst Name

 Edward
Middle NameMiddle Name

 Hutchins
Last NameLast Name

Title: Treasurer/Agent

Email*: hutch@transpro.org

Address*: 1441 YUKON HARBOR RD SE

PORT ORCHARD
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 470-2291
PhonePhone
###-###-#######-###-####

 Ext.Ext.

Fax: (360) 871-1257
###-###-#######-###-####

Comments:

Organization Information

Status*: Approved

Legal Name*: TransServepnp

DBA Name*: TransServe

Organization Type*: Non Profit

Unique Entity Identifier (UEI): 993656513

Organization Website: http://transervepnp.org
(Please enter http://... for this field)(Please enter http://... for this field)
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Physical Address*: 1441 YUKON HARBOR RD SE

PORT ORCHARD
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Mailing Address*: 1441 YUKON HARBOR RD SE

PORT ORCHARD
CityCity

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Remit to Address*: 1441 YUKON HARBOR RD SE

PORT ORCHARD
CItyCIty

 Washington
State/ProvinceState/Province

 98366-____
Postal Code/ZipPostal Code/Zip

Phone*: (253) 470-2291
###-###-#######-###-####

 Ext.Ext.

Fax: ###-###-#######-###-####

Benefactor:

Vendor ID:

Fiscal Year End
Last day of*:

December

Comments:

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact InformationOrganization Contact Information

Organization DirectorOrganization Director

Name*: Rick
First NameFirst Name

 Maesner
Last NameLast Name

Chairman of the Board
TitleTitle

 rmaesner@transervepnp.com
Email AddressEmail Address

Applicant ContactApplicant Contact

Name*: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

Treasurer
TitleTitle

 hutch@transpro.org
Email AddressEmail Address

Project ContactProject Contact

Name: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

Treasurer
TitleTitle

 hutch@transpro.org
Email AddressEmail Address

Summary of Project Information

Summary of Project InformationSummary of Project Information

Select all capital types from the list below that best describes your project.Select all capital types from the list below that best describes your project.

Capital Type*: Equipment,Fleet replacement,Information Technology

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcoholChecking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements, such as federal drug and alcohol
testing procedures or Title VI activities and disadvantaged business enterprise (DBE).testing procedures or Title VI activities and disadvantaged business enterprise (DBE).
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For an example of last biennium's federal requirements see the For an example of last biennium's federal requirements see the Consolidated Grant GuidebookConsolidated Grant Guidebook..

Willing to Accept FTA funds for the
biennium?*:

Yes

Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).
Congressional & Legislative District mapCongressional & Legislative District map

Legislative District(s)*: 26,27,28,29,31

Congressional District(s)*: 10,6,8

County(ies)*: King,Kitsap,Pierce,Thurston

Scope of Work

Scope of WorkScope of Work

Select the Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO)Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu. that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council

Project Description

Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).
This may be used to describe your project to the Legislature.This may be used to describe your project to the Legislature.

Proposed scope/description of the work*:
TranServe is a new Private non-profit created to obtain vehicles to support the BTB contract by awarding vehicles to be used by the provider
Around the Sound (ATS) Transportation.

TranServe will identify vehicles and equipment needs to improve and/or maintain operations.

Project Need

Why is this project needed, and how does this proposal address the need?Why is this project needed, and how does this proposal address the need?

Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP),Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP),
how the problem was identified, and how the proposed project will address the problem.how the problem was identified, and how the proposed project will address the problem.

Need*:
The vehicles used by ATS transportation are in need of replacement. The service vehicles used by ATS will have exceeded the life by the time new
vehicles are scheduled for delivery.

The need is to continue to provide public transit in rural Pierce County. In order to continue to provide transit service ATS (provider) needs to
replace its fleet of vehicles periodically (every four years).

To solve this problem

� A new non-profit organization (TranServe) was formed for the purpose of purchasing ADA accessible vehicles for others to use in providing
public transportation service.

� TranServe plans to submit a capital grant application to purchase vehicles for use, TranServe will initially make the vehicles ATS for continued
operation.

� To do so, TranServe will identify ATS in the grant application as the proposed operator of the vehicles.

� TranServe was created for the purpose of purchasing ADA accessible vehicles and looking to provide the optimum vehicles and equipment.

� TranServe plans to submit a capital grant application to purchase vehicles for use in providing public transportation services in the
Pierce/Thurston County area.

� TranServe will initially make the vehicles available to ATS, operator of TRPC Rural Transit service. TranServe will contract with ATS and if a
change of contractor is made, facilitate the transfer of the vehicles to a new provider. 

Area Served
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Is this project primarily serving a rural
area?*:

Yes
Any service that supports public transportation in rural areas with populations less than 50,000.Any service that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for funding for special needs transportation, applicants To be eligible for funding for special needs transportation, applicants must address how their project advances the efficiency in, accessibility to, or coordination ofmust address how their project advances the efficiency in, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, defined in transportation services provided to persons with special transportation needs, defined in RCW 81.66.010(3)RCW 81.66.010(3)

Advance efficiencies in, accessibility to, or
coordination of special needs
transportation *:

Yes

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) toDescribe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) to
be served by this project.be served by this project.

Special Needs Transportation:
The special needs community we serve include but is not limited to:
Elderly (Eatonville Meal site)
Veterans (Orting Express)
Employment trips for many disabled folks (routed service and demand service, focus on Developmentally Disabled)
Transportation for medical trips including Dialysis, cancer treatments
and all other special needs riders.

ATS recognizes special needs transportation and has been the provider of these services for more than 12 years. 

By obtaining replacement vehicles ATS will be able to continue to provide special needs transportation.

ATS has a centralized call center that allows passengers to make a reservation for service via smart phone, laptop or desktop or the passenger
can call the center to make a reservation. It is available for those with language barriers or who need special devices for the hard of hearing and
site impaired.

The dispatch software (Trip Master) routes the trips and tracks on time performance and collects all data needed to manage the service.

Over the last 12 years ATS has managed to upgrade and improve software and systems to respond to the changing needs of the riders and the
environment. The software has improved and recently ATS added the capability for passengers to make a reservation online and know the status
and location of the vehicle.

One new advancement to be made with this grant is the addition of a new software upgrade (Passio GO) to better track passenger boardings and
will provide advanced reporting which is needed if the system is to continue to grow. 
The new software and the MDT's, one for each vehicle will automatically track boardings and on time performance and many other key data points.
The software will work in conjunction with the software used in Thurston County for its routed service and is complemented by the use of Trip
Master.

Project Staff

Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.

Project Staff*:
Steve Hutchins, will manage the grant process, the procurement of the vehicles and then ensure vehicles are delivered into service as contracted. 

Mr. Hutchins has been involved with purchasing vehicles through grants with WSDOT since his career in transportation started in 1979. In the last
10 years he has be involved with three grants for replacement vehicles and most recently in 2023 Mr. Hutchins conducted a competitive
procurement process for 10 vehicles and oversaw the implementation of the vehicles into service. process of a competitive procurement, kept all
documentation as require. Mr. Hutchins is well qualified to procure the vehicles and oversee the implementation of the service. The nearly 45
years' experience in transit and transit management and most recently owning a transportation company qualifies him for this leadership position.

Steve will be assisted by Cindy Bonner,. Cindy will oversee the operations ensuring reports are submitted in a timely manner including ridership,
On Time Performance, maintenance, and accidents report. It is critical that reports summitted by ATS are submitted as required keeping in mind
several sources require varied reports. The minimum reports will be collected by MSRP, WSDOT/FTA and TRPC.

Cindy has more than 10 years administrative management experience with a major focus on technology and communications. Cindy is well qualified
for this position.

Relationship to Other Projects
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Relationship to Other ProjectsRelationship to Other Projects

Is this project dependent on any other
projects submitted by your organization?*:

No

Did you, or will you, apply for this project in
another grant program this biennium?*:

No

Have you applied for the same project in a
prior biennium and did not receive
funding?*:

No

Are you applying for other projects within
this funding opportunity?*:

Yes

List all project applications for this funding
opportunity in order of priority :
TRPC 8 replacement Vehicles
MultiCare PACE Adult Day Health (ADH) center for 4 replacement vehicles.

Planning and Coordination

Coordinated Public Transit - Human Services Transportation PlanCoordinated Public Transit - Human Services Transportation Plan

Project CoordinationProject Coordination

Describe coordination efforts. Include details such as:Describe coordination efforts. Include details such as:
Inclusion in regional plans.Inclusion in regional plans.
What prioritized strategies are being addressed?What prioritized strategies are being addressed?
Who was involved in defining the problem?Who was involved in defining the problem?
Other alternatives that were/are being considered for solving the problem.Other alternatives that were/are being considered for solving the problem.
Demonstrations of local/regional coordination for implementing the proposed project.Demonstrations of local/regional coordination for implementing the proposed project.

Coordination Efforts*:
ATS is an active participant in the Pierce County Coordinated Transportation Coalition (PCCTC) and the Puget Sound Regional Council (PSRC).
ATS is a charter member of PCCTC and has been involved in many aspects in the design and implementation of transportation solutions for Pierce
County. ATS continually works with Pierce County BTB staff to enhance and improve the service and continually searches for solutions in
underserved areas of Pierce County.

TranServe as the agency procuring the vehicles will have very little to do with who receives the service and when the service is provided.
TranServe will obtain the vehicles and as a private non profit we will work with other community groups to help obtain vehicles. This added benefit
will provide the opportunity for other communities to benefit from the services offered to the community.

By checking this box, you acknowledge
that you coordinated or will coordinate this
project with the planning organization(s)
within the region(s) this project serves.*:

Yes

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park andHow does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?rides, bicycle/pedestrian)?
Include in your response how the multimodal partnerships for this project will improve or enhance access to social services.Include in your response how the multimodal partnerships for this project will improve or enhance access to social services.

Coordinated PublicCoordinated Public
Transit - HumanTransit - Human
Services TransportationServices Transportation
PlanPlan ElementElement

PagePage
number(s)number(s)
or TBDor TBD How is the need in the CPT-HSTP met by this How is the need in the CPT-HSTP met by this project?project?

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

Strategies andStrategies and
activities identifiedactivities identified
to address gapsto address gaps

Section A4Section A4
page 5page 5

The transportation provided by ATS meets Priority/target populations: The transportation provided by ATS meets Priority/target populations: Physical or Mental DisabilitiesPhysical or Mental Disabilities
Alzheimer's/Dementia Alzheimer's/Dementia Homebound/isolated Homebound/isolated At risk of institutional placement Services receiving discretionaryAt risk of institutional placement Services receiving discretionary
funding funding Level 1 Transportation and Level 1 Transportation and Level 2 Level 2 Adult Day Health Adult Day Health Falls PreventionFalls Prevention

Puget Sound RegionalPuget Sound Regional
CouncilCouncil

Regional PrioritiesRegional Priorities
for implementationfor implementation

D2 pageD2 page
24, 26, 29,24, 26, 29,
3030

Home Delivered Meals One Time Home Delivered Meals Senior Nutation PACE Nutrition Services IncentiveHome Delivered Meals One Time Home Delivered Meals Senior Nutation PACE Nutrition Services Incentive
Health Homes Veterans Project Elder AbuseHealth Homes Veterans Project Elder Abuse
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What efficiencies will be gained within the service area as a result of this project?What efficiencies will be gained within the service area as a result of this project?

Multimodal Partnerships*:
Beyond the Borders operates in areas of Pierce County that Pierce Transit does not currently serve. This transportation service allows ATS to
transport special needs individuals in rural Pierce County communities to connect with Pierce Transit, Pierce Shuttle, InterCity Transit, and Sound
Transit by connecting to the many transit centers located in Pierce County. The service also allows riders the flexibility to commute to places of
employment, school, medical and social service appointments, shopping centers, and other community services.

All Multimodal partnerships for this project are developed by Pierce County BtB staff.

By procuring the vehicles ATS will be able to continue to provide the transportation services. Many riders are dependent on the transportation
services provided by BTB for nutrition, medical, employment and many other personal transportation needs. ATS will be able to continue to serve
the elderly, those with disabilities and those vulnerable individuals who are dependent on public transit.

Does this project have a planning or
operating service area that crosses RTPO
planning boundaries? *:

No

Budget

Transit VehiclesTransit Vehicles

EquipmentEquipment

Replace/Expand/RebuildReplace/Expand/Rebuild
VehicleVehicle
DescriptionDescription

UsefulUseful
LifeLife

PassengerPassenger
SeatingSeating

WheelchairWheelchair
stationsstations

FuelFuel
TypeType Cost descriptionCost description

Total Cost ofTotal Cost of
vehiclevehicle

w/accessoriesw/accessories MatchMatch
RequestedRequested

AmountAmount

Scope/ActivityScope/Activity
Line ItemLine Item
(ALI) Code(ALI) Code

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 1010 22 PropanePropane These are 14 passenger FordThese are 14 passenger Ford
Transit body on ChassisTransit body on Chassis
vehiclevehicle

$151,808.00$151,808.00 $7,590.00$7,590.00 $144,218.00$144,218.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 1010 22 PropanePropane The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera system andof the camera system and
Laptop Computers/mountsLaptop Computers/mounts

$151,808.00$151,808.00 $7,590.00$7,590.00 $144,218.00$144,218.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 1010 22 PropanePropane The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera systemof the camera system

$151,808.00$151,808.00 $7,590.00$7,590.00 $144,218.00$144,218.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 1010 22 PropanePropane The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera systemof the camera system

$151,808.00$151,808.00 $7,590.00$7,590.00 $144,218.00$144,218.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 66 22 PropanePropane The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera systemof the camera system

$113,932.00$113,932.00 $5,696.00$5,696.00 $108,236.00$108,236.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 66 22 PropanePropane The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera systemof the camera system

$113,932.00$113,932.00 $5,696.00$5,696.00 $108,236.00$108,236.00 11.12 11.12 0.150.15

Buy Replacements -Buy Replacements -
Capital Bus 11.12Capital Bus 11.12

.15 Vans - 4.15 Vans - 4
yearsyears

44 33 11 HybridHybrid
gasgas

The cost is inclusive of allThe cost is inclusive of all
equipment with the exceptionequipment with the exception
of the camera systemof the camera system

$73,144.00$73,144.00 $3,657.00$3,657.00 $69,487.00$69,487.00 11.12 11.12 0.150.15

$45,409.00 $862,831.00

Equipment DescriptionEquipment Description Useful LifeUseful Life Total CostTotal Cost MatchMatch Requested AmountRequested Amount

Tablets to receive Trip Data from Dispatch-this serves as the data collection and communications deviceTablets to receive Trip Data from Dispatch-this serves as the data collection and communications device 00 $3,241.00$3,241.00 $162.00$162.00 $3,079.00$3,079.00

Passio Ram Devices to record passenger count and to provide enhanced data collectionPassio Ram Devices to record passenger count and to provide enhanced data collection 00 $26,054.00$26,054.00 $1,303.00$1,303.00 $24,751.00$24,751.00

Tablet Holders and Ram Mounts to secure Tablet for safe record keeping.Tablet Holders and Ram Mounts to secure Tablet for safe record keeping. 00 $3,250.00$3,250.00 $162.00$162.00 $3,088.00$3,088.00

Two Way Camera System, cameras observ e outside and inside of bus $1745/unit.Two Way Camera System, cameras observ e outside and inside of bus $1745/unit. 00 $12,875.00$12,875.00 $698.00$698.00 $12,177.00$12,177.00

$2,325.00 $43,095.00
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Match/Revenue SourcesMatch/Revenue Sources

ScalableScalable

Is your project scalable?*: No

ADA AccessibilityADA Accessibility

ADA Accessibility*:
Newer vehicles will allow us to continue to provide transportation service in rural Pierce County not served by the PTBA. The service provides
special needs transportation to Pierce Transit, Sound Transit, park and ride lots, medical/dental appointments, employment, dialysis, and social
service appointments. Replacement vehicles will allow us to continue this service without interruption providing safe, comfortable vehicles designed
to meet the needs of the transportation dependent.

Procurement PlanProcurement Plan

Procurement Plan*:
TranServe will procure vehicles using the established procurement model for WSDOT.

TranServe is committed to helping small transit systems obtain vehicles to support operations of the local transit service, in the case Pierce County
Beyond the Borders program.

TranServe is a private not for profit agency and will utilize the Washington State Department of Enterprise Services (DES) to obtain vehicles and
equipment, when possible, in the event we cannot negotiate procurement we will conduct a competitive procurement. 

1 Upon award of the grant TranServe will enter in to a contract with the provider to obtain the vehicles and to clarify the responsibilities of the
provider.
2 TranServe will identify the final vehicle and equipment requirements and specifications and and identify solutions to provide the required assets.
TranServe will look to obtain vehicles and equipment through the states established process. 3 If this program will not work TranServe will conduct
a competitive bid.
4 Order the vehicles confirming delivery schedule
5 Visit the factory to insure vehicles are manufactured per specification's and 
made in America
6 Inspect Vehicles upon delivery and prior to going into service to insure contract compliance
7 Approve vehicles to be placed into service.

Spare RatioSpare Ratio

Spare ratio at or below 20%: Yes

Other SourcesOther Sources

Other Sources*:
TranServe is a private non-profit agency designed to help rural and small urban transportation program obtain vehicles to supplement transit
services.

Our analysis of the numerous grant programs indicate there are many sources that are willing to help fund services for the transportation
dependent. The sources just need to have receive an official request through the existing grant system.

Local grants and community service groups (Rotary, Lions, Kiwanis and Soroptimists) are willing to donate $5,000 to $10,000 for purpose grants,
such as to match one or more vehicles, to help on a specific program, or capital equipment to help solve a local issue is a priority.

Geographic area grants are statewide sources who support fundraisers in the state of Washington. These grants will fund local community support
and grow services for the disadvantaged. Several grant sources that we have identified will award larger amounts in the $25,000 to $50,000 dollar
range. These sources such as The Seattle Foundation, the Cheney Foundation and the Weyerhaeuser Foundation to list several examples are
excellent partners.

SourceSource List the source.List the source. AmountAmount

Local: Private GrantLocal: Private Grant   $46,031.00$46,031.00

$46,031.00
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TranServe is creating a strategy to solicit additional funds with the intention of building a reserve to be used to help generate additional match
funds for future capital equipment purchases.

Lastly as one alternative, the company operating the vehicles will be required to provide match dollars to help raise the endowment fund for future
grant acquisition. The awardee ATS will be required to provide the 5% match and pay an administrative fee which will replace the match grant
dollars thus building a reserve for future grant procurements.

SummarySummary

Requested Amount

Vehicle Requested Amount: $862,831.00

Equipment Requested Amount: $43,095.00

TOTAL Requested Amount: $905,926.00

Match Amount

Match Amount: $47,734.00

Percentage of Match: 5.01%

Total

TOTAL PROJECT COST: $953,660.00

Vehicle Replacement

Vehicle Replacement or RebuildVehicle Replacement or Rebuild

Are you replacing or rebuilding a
vehicle?*:

Yes
Save form to continue. If you selected yes, please complete the vehicle information section below.Save form to continue. If you selected yes, please complete the vehicle information section below.

Vehicle InformationVehicle Information

Service Level

Project Service Level InformationProject Service Level Information

Replace orReplace or
RebuildRebuild Vehicle TypeVehicle Type YearYear Make/ModelMake/Model

VehicleVehicle
DescriptionDescription

FuelFuel
TypeType

RemainingRemaining
useful lifeuseful life

Vehicle IdentificationVehicle Identification
NumberNumber
(VIN)(VIN)

CurrentCurrent
StatusStatus

CurrentCurrent
MileageMileage

OtherOther
ApplicationsApplications

OtherOther
GrantGrant
ProgramProgram

ReplaceReplace Light-duty Cutaway (VanLight-duty Cutaway (Van
Chassis)Chassis)

20192019 450 Ford450 Ford
StarCraftStarCraft

  PropanePropane 11 1FDFE4FS5JDC417331FDFE4FS5JDC41733 ActiveActive 248328248328 NoNo   

ReplaceReplace Light-duty Cutaway (VanLight-duty Cutaway (Van
Chassis)Chassis)

20192019 20192019
StarTransStarTrans

  PropanePropane 11 1FDFE4FS8JDC417431FDFE4FS8JDC41743 ActiveActive 243024243024 NoNo   

ReplaceReplace Medium-duty CutawayMedium-duty Cutaway
(truck chassis)(truck chassis)

20192019 Ford E450Ford E450
StarTransStarTrans

  PropanePropane 11 1FDFE4FS1JDC417311FDFE4FS1JDC41731 ActiveActive 275527275527 NoNo   

ReplaceReplace Medium-duty CutawayMedium-duty Cutaway
(truck chassis)(truck chassis)

20042004 Ford E 350Ford E 350
CollinsCollins

  GasGas -3-3 1FDWE35S34HA130131FDWE35S34HA13013 SpareSpare 356676356676 NoNo   

ReplaceReplace Light-duty Cutaway-Light-duty Cutaway-
Narrow BodyNarrow Body

20192019 Ford TransitFord Transit
StarcraftStarcraft

  PropanePropane 22 1FBZX2CM4KKA245051FBZX2CM4KKA24505 ActiveActive 204329204329 NoNo   

ReplaceReplace Light-duty Cutaway-Light-duty Cutaway-
Narrow BodyNarrow Body

20192019 2019 Starcraft2019 Starcraft   PropanePropane 22 1FBZX2CM4KKA245061FBZX2CM4KKA24506 ActiveActive 146873146873 NoNo   
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Project Service Level DescriptionProject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development.Describe the methodology used to develop these estimates, including any assumptions used in their development.

How were service-level estimates
developed?*:
Estimates were based on past, current, and future ridership projections. We used both demand and deviated fixed-route service for our projection
base. This includes an analysis of actual service data, increase in future hours and trips, marketing, and assuming grant funding will be approved
for the next two years. 

2021-22 and 2022-23 show a decline in ridership and this is due to the Covid virus. Now we are starting to build ridership. Pierce County is funding
three pilot transportation programs to determine future transportation needs in other underserved areas in Pierce County (Key Peninsula, White
River/Buckley and Spanaway/Fredrickson).

Milestones

Project ActivitiesProject Activities

Project SpecificProject Specific
InformationInformation

July 1, 2023 - June 30, 2024July 1, 2023 - June 30, 2024
(Actual)(Actual)

July 1, 2024 - June 30, 2025July 1, 2024 - June 30, 2025
(Budgeted)(Budgeted)

July 1, 2023 - June 30, 2025 July 1, 2023 - June 30, 2025 
(Total of Actual and(Total of Actual and

Budgeted)Budgeted)

July 1, 2025 - June 30, 2027July 1, 2025 - June 30, 2027
(Projected)(Projected) Percent ofPercent of

ChangeChange

Revenue Vehicle HoursRevenue Vehicle Hours 68686868 78617861 1472914729 1546515465 5.00%5.00%

Revenue Vehicle MilesRevenue Vehicle Miles 103062103062 115975115975 219037219037 229980229980 5.00%5.00%

Passenger TripsPassenger Trips 1826718267 1626716267 3453434534 4209242092 21.89%21.89%

Volunteer HoursVolunteer Hours 00 00 00 00 0.00%0.00%

Total 31.89%

Project ActivityProject Activity
Applicable toApplicable to
project?project?

CompletionCompletion
date date 
(mm/yy)(mm/yy) NotesNotes

ConstructionConstruction

Preliminary engineering start datePreliminary engineering start date NoNo NANA

Environmental documentation Environmental documentation complete (e.g.,complete (e.g.,
NEPA/SEPA)NEPA/SEPA)

NoNo NANA

Property acquisition complete (lease orProperty acquisition complete (lease or
purchase)purchase)

NoNo NANA

Contract advertisementContract advertisement NoNo NANA

Operationally/substantially completeOperationally/substantially complete NoNo NANA

VehiclesVehicles

Solicitation (request for proposals or invitationSolicitation (request for proposals or invitation
for bid) publishedfor bid) published

YesYes 09/2509/25 3 month preparation to start solicitation3 month preparation to start solicitation

Contract Award/Purchase orderContract Award/Purchase order YesYes 12/2512/25 Award contractsAward contracts

First vehicle acceptedFirst vehicle accepted YesYes 04/2604/26 5 months delivery5 months delivery

All vehicles acceptedAll vehicles accepted YesYes 07/2607/26 3 month evaluation and to allow for delivery issues3 month evaluation and to allow for delivery issues

All vehicles placed in serviceAll vehicles placed in service YesYes 10/2610/26 Allow enough time to solve any delivery issues, this most likely will be completed in 30Allow enough time to solve any delivery issues, this most likely will be completed in 30
days after final vehicle is delivered.days after final vehicle is delivered.

EquipmentEquipment

Solicitation (request for proposals or invitationSolicitation (request for proposals or invitation
for bid) publishedfor bid) published

YesYes 03/2503/25 Solicit bids for Camera System, and TabletsSolicit bids for Camera System, and Tablets

Contract award/Purchase orderContract award/Purchase order YesYes 01/2601/26 Issue PO and finalize negotiations and issue contractIssue PO and finalize negotiations and issue contract

First piece of equipment acceptedFirst piece of equipment accepted YesYes 03/2603/26 OptimisticOptimistic

All equipment acceptedAll equipment accepted YesYes 06/2606/26 As equipment is delivered and installed all units will be thoroughly tested.As equipment is delivered and installed all units will be thoroughly tested.

All equipment placed in serviceAll equipment placed in service YesYes 06/2606/26
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Milestone RisksMilestone Risks

Identify and describe the risks that may affect the timely completion of your project. Describe possible mitigation strategies for each risk.Identify and describe the risks that may affect the timely completion of your project. Describe possible mitigation strategies for each risk.

Milestone risks *:
Delays in ordering and or delivery of chassis
Labor issues
Delivery of Parts
Transporting vehicle to Washington

Supplemental Information

Supplemental InformationSupplemental Information

Supplemental Information:
In this section we will provide vehicle specifications, quotes and additional information to support the purchase of vehicles for this application. In this
section we will provide: letters of support
Vehicles specifications
Vehicle and equipment quotes
Description of the Passio GO software and hardware.
Ram Mount holders for Tablet securement
Tablet Quote

Attachments

AttachmentsAttachments

Named AttachmentNamed Attachment RequiredRequired DescriptionDescription File NameFile Name TypeType SizeSize
UploadUpload
DateDate

Required for all projectsRequired for all projects

Copy of organization?s most recent audit reportCopy of organization?s most recent audit report  TranServe new nonTranServe new non
profit letterprofit letter

Non Profit Audit Letter.docxNon Profit Audit Letter.docx docxdocx 160160
KBKB

09/16/202409/16/2024
10:19 AM10:19 AM

Population density mapPopulation density map  Pierce CountyPierce County
population densitypopulation density

Pierce County Density Map.pdfPierce County Density Map.pdf pdfpdf 11
MBMB

09/16/202409/16/2024
10:16 AM10:16 AM

Service area mapService area map  Pierce CountyPierce County
service areaservice area

Pierce Cty Service AreaPierce Cty Service Area
Map.pdfMap.pdf

pdfpdf 150150
KBKB

09/16/202409/16/2024
10:17 AM10:17 AM

Required for new non-profit applicants onlyRequired for new non-profit applicants only

501(c) IRS Letter of Determination (required for new non-profit applicants)501(c) IRS Letter of Determination (required for new non-profit applicants) 501(c) IRS letter501(c) IRS letter FINAL IRS Letter ofFINAL IRS Letter of
Determination.pdfDetermination.pdf

pdfpdf 3737
KBKB

09/17/202409/17/2024
09:09 AM09:09 AM

WA Utilities & Transportation Commission (UTC) Certification (required for newWA Utilities & Transportation Commission (UTC) Certification (required for new
non-profit applicants who are direct service providers)non-profit applicants who are direct service providers)

Not direct serviceNot direct service
provider letterprovider letter

WUTC Certified ServiceWUTC Certified Service
Provider.pdfProvider.pdf

pdfpdf 4747
KBKB

09/16/202409/16/2024
09:46 AM09:46 AM

Conditionally requiredConditionally required

Indirect costs documentation (required if you are charging indirect costs to theIndirect costs documentation (required if you are charging indirect costs to the
project)project)

In-kind match valuation proposal (required for operating & mobility managementIn-kind match valuation proposal (required for operating & mobility management
projects that are proposing to use in-kind as matching funds)projects that are proposing to use in-kind as matching funds)

Procurement policy (required for new applicants or current grantees without aProcurement policy (required for new applicants or current grantees without a
current policy on file with WSDOT)current policy on file with WSDOT)

Acctg Policies andAcctg Policies and
ProcedureProcedure

ATS Accounting Policies andATS Accounting Policies and
Procedures Manual.docxProcedures Manual.docx

docxdocx 8585
KBKB

09/16/202409/16/2024
11:51 AM11:51 AM

Optional attachmentsOptional attachments

Letters committing matching fundsLetters committing matching funds BTB match letterBTB match letter TranServe Match BTB.docxTranServe Match BTB.docx docxdocx 152152
KBKB

09/16/202409/16/2024
03:03 PM03:03 PM

Letter of concurrence (for projects that operate in multiple planning regions)Letter of concurrence (for projects that operate in multiple planning regions)

Letters of support (combine into one file attachment)Letters of support (combine into one file attachment) Letters of Support-Letters of Support-
BTBBTB

FINAL btb letters ofFINAL btb letters of
support.pdfsupport.pdf

pdfpdf 254254
KBKB

09/17/202409/17/2024
09:09 AM09:09 AM

Supplemental informationSupplemental information BTB vehicle andBTB vehicle and
equipment detailsequipment details

FINAL BTB VEHICLES ANDFINAL BTB VEHICLES AND
EQUIP.pdfEQUIP.pdf

pdfpdf 77
MBMB

09/17/202409/17/2024
09:10 AM09:10 AM

Optional construction attachmentsOptional construction attachments
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Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened CommunitiesVulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project providesIdentify the type of direct and meaningful benefits to vulnerable populations your project provides using the descriptions above, if any. Explain how your project provides
these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.these benefits. Your response may include suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.

Vulnerable Populations in Overburdened
Communities*:
TranServe will be following the requirements of awarding the vehicles to the service provider which will serve several vulnerable populations.

Since the delivery requirements of the passengers is dictated by Pierce County and the ATS the service provider.

TranServe and ATS staff have participated in several PCCTC meetings where vulnerable populations are discussed including the vulnerable
groups and their location and mobility requirements.
If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.

Inclusive planning:
The outreach of this contract is a requirement for the Pierce County BTB staff to conduct, we procure the vehicles and assign the vehicles to ATS
to provide the service.

Tribal SupportTribal Support

Is this project directly operated by a tribe?*: No

Is your project serving and is it supported
by a tribal nation in Washington? :

No

AttachmentsAttachments

Tribal support correspondence/resolution:

Environmental Justice

Environmental Justice AssessmentEnvironmental Justice Assessment

Are you requesting $15 million or more in
WSDOT funds for your proposed project?*:

No

Environmental Justice Assessment (EJA) Environmental Justice Assessment (EJA) MapMap

EJA Map:

Environmental Justice Assessment (EJA) CompletionEnvironmental Justice Assessment (EJA) Completion

Enter the names of other agencies or
governments (including affected tribes) that
are involved with the project and their role:

Have you begun or have you completed the
EJA?:

Environmental Justice Assessment Environmental Justice Assessment (EJA) Reporting(EJA) Reporting

Did you report the results of EJA to WSDOT
Public Transportation Division staff? :

NEPA/SEPA assessment, if availableNEPA/SEPA assessment, if available

Supplemental construction project information (building or site designs, site plans,Supplemental construction project information (building or site designs, site plans,
location exhibits, etc.), if availablelocation exhibits, etc.), if available
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Certification

CertificationCertification

I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collection,I certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessary fiscal, data collection,
and managerial capabilities to implement and manage the project associated with this application:and managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes

Application Authority*: Steven
First NameFirst Name

 Hutchins
Last NameLast Name

Title*: Treasurer/Agent

Date*: 09/11/2024
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1441 Yukon Harbor RD SE 
Port Orchard, WA 98366 
hutch@transervepnp.org 
253 470 2291 

 

 

 

 

 

September 5, 2024 

 

Reference: WUTC Service Provider Status for TranServepnp 

 

TranServePNP will not be a direct service provider.  TranServe is obtaining vehicles to support local 
operations.  Direct Service Provider will be required to hold a certificate with the WUTC to receive 
use of the vehicles and equipment solicited for this contract. 

 

 

 

Sincerely: 

Steven Hutchins 
Steven Hutchins 
Treasurer  

 

mailto:hutch@transervepnp.org
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Transportation Options in Pierce County 

Key Peninsula 

Gig 
Harbor 

Pierce 
Transit Road to 

Independence 

KP School 
Bus Connects 

Tacoma 
Fife 

Sumner 

Puyallup 
Lakewood Bonney 

Lake 

Spanaway 
Mustard Seed 

Project Orting 
Graham 

JBLM 

Beyond the 
Borders & 
Road to 

Independence 

Beyond the 
Borders 

Eatonville 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service Providers 
Beyond the Borders 

Service Area 

KP School Bus Connects  

Mustard Seed Project  

Pierce Transit  

Road to Independence  

Catholic Community Services ALL PIERCE COUNTY 
Paratransit Services ALL PIERCE COUNTY 
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