29209 - Beyond the Borders- Supplemental for 2025-27

Application Details

Funding Opportunity:

Funding Opportunity Due Date:
Program Area:

Status:

Stage:

Initial Submit Date:
Initially Submitted By:
Last Submit Date:
Last Submitted By:

Contact Information

Primary Contact Information

Name:

Title:
Email*:
Address*:

Phone*:

Fax:

Organization Information

Legal Name*:

DBA Name™:

Organization Type*:

Unique Entity Identifier (UEl):
Organization Website:

Physical Address*:

Mailing Address*:

27548-2025-2027 Consolidated Grant Program - Operating
Sep 17, 2024 3:01 PM

Consolidated Grant Program

Editing

Final Application

Mr. Daewveene Mddle Name May
Salutation First Name Last Name

Program Specialist 3 - Human Senices Transportation
daeveene.may@piercecountywa.gov

3602 Pacific Avenue, Suite 200

Tacoma Washington  98418-7920
City State/Province Postal Code/Zip

(253) 281-9490 Ext.
Phone
HHE-HHHEHHE

(253) 798-2818
-

Pierce County Human Senices
Pierce County Human Senices
County Government

2. QHKM7CHCF3

(Please enter http://... for this field)
1305 Tacoma Ave

Suite 104

Tacoma Washington  98402-1903
City State/Province Postal Code/Zip

950 Fawcett Ave
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Suite 100

Tacoma Washington  98402-5603
City State/Province Postal Code/Zip

Remit to Address*: 950 Fawcett Ave
Suite 100

Tacoma Washington  98402-5603
Clty State/Province Postal Code/Zip

Phone*: (253) 7984500 Ext.
HHH-HH- A

Fax: (253) 798-2818
HHHEHE-HAA

Fiscal Year End December

Last day of*:

Indirect Cost Rate: 0.00%

IDR Expiration Date:

Organization Contact Information

Organization Contact Information

Organization Director

Name*: Heather ~ Moss
FirstName LastName

Human Senices Director heather.moss@piercecountywa.gov
Title Email Address
Applicant Contact

Name*: Daeweene May
FirstName LastName

Program Specialist 3- Transportation daeveene.may@piercecountywa.gov
Title Email Address
Project Contact

Name: First Name LastName

Titte Email Address
Summary of Project Information

Summary of Project Information
NOTE:
OPERATING - General operating assistance: Select this option if your organization is a transit agency and you are submitting an application for only one operating project

thatincludes all of the transportation senices your organization provides (maximum grant request of $ 1.5 million).
OPERATING - Operating assistance for a specific service: Select this option if your organization is submitting an application for specific senices you provide.

Operating Type*: Operating assistance for a specific senice
Refer to the glossaryin the Consolidated Grant Guidebook for senice-type definitions.

Service Type*: Demand-response, Route-deviated

Need for Service*: Expand senice

Select item(s) from the list below that best describes the nature of the expansion.

If Expand Service: Increase budget

Select all that apply
Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements such as federal drug and alcohol
testing procedures or Title VI activities and disadvantaged business enterprise (DBE). For an example of last biennium's federal requirements see the Consolidated
Grant Guidebook.

20of 10


mailto:heather.moss@piercecountywa.gov
mailto:daeveene.may@piercecountywa.gov
https://wsdot.wa.gov/sites/default/files/2021-10/PT-Guide-ConsolidatedGrantsGuidebook.pdf
https://wsdot.wa.gov/sites/default/files/2021-10/PT-Guide-ConsolidatedGrantsGuidebook.pdf

Willing to Accept FTA funds for the Yes

biennium?*:

Select all of the Congressional District(s), Legislative District(s), and County(ies) the project will serve (include entire project area).
Congressional & Legislative District map

Congressional District(s)*: 10,6,8
Legislative District(s)*: 02,25,26,27,28,29,31
County(ies)*: Pierce

Scope of Work

Scope of Work

Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu.
RTPO/MPO*: Puget Sound Regional Council

Project Description

Provide a brief, high-level description of what your project proposes to do (address who, what, when, and where).
This maybe used to describe your project to the Legislature.

Proposed scope/description of the work*:

The project sustains accessible demand and deviated fixed route transportation for special needs riders who live in or travel to unincorporated
rural and suburban locations in east and south Pierce County (PC) unserved by Pierce Transit (PT). Special needs clients include seniors, low-
income persons, persons with disabilities and youth aged 5-17.

Project Need

Why is this project needed, and how does this proposal address the need?

Include a description of the transportation problem that matches the need expressed in the Coordinated Public Transit-Human Services Transportation Plan (CPT-HSTP),
how the problem was identified, and how the proposed project will address the problem.

Need*:

This project supports the rural areas of Pierce County lacking public transportation and connects county residents with special needs to essential
services. As of 2024, Pierce County has an estimated 952,600 residents, a 32,200 increase since 2020. Approximately 45% of Pierce County's
residents live in areas without access to public transportation. In the 2024- 2027 Area Plan published by Pierce County Human Services (PCHS)
Aging and Disability Resources Division, transportation is listed as a Level One Priority for the health and wellbeing of seniors and persons with
disabilities. The Puget Sound Regional Council's (PSRC) 2022-2050 Regional Transportation Plan identifies difficulty getting to medical facilities
located in urbanized areas from rural areas, and the lack of affordable non- emergency medical transportation options. Since 2003, Beyond the
Borders (BtB) has addressed these needs by providing transit services such as trips to jobs, medical appointments, food banks or other basic
needs either directly or through connections to other transportation providers. Rural areas have limited transportation options; if BtB were not
available, many special needs riders would be negatively impacted by the inability to meet their basic needs. PCHS is seeking supplemental
funding to serve special needs clients in non-urban parts of the county for 2025-2027 in order to offset service provider rate increases as high as
41%.

Area Served
Is this project primarily serving a rural Yes
area?*: Anysenvice that supports public transportation in rural areas with populations less than 50,000.

Special Needs Transportation

To be eligible for funding for special needs transportation, applicants must address how their project advances the efficiencyin, accessibility to, or coordination of
transportation services provided to persons with special transportation needs, defined in RCW 81.66.010(3)

Advance efficiencies in, accessibility to, or Yes
coordination of special needs
transportation *:

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population(s) to
be served by this project.

Special Needs Transportation:
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BtB serves special needs riders, including seniors, low-income persons, persons with disabilities and youth ages 5-17. BtB provides options
through both demand response and deviated fixed route service for the most cost-effective transportation solution based on rider needs and
location. Services run Monday through Saturday, 6am to 10pm, excluding major holidays, making the program accessible over a broad span of
time. PT and BtB have a program for dually eligible BtB and SHUTTLE riders to travel directly to their destinations instead of transferring at a
connection point. This reduces wait times and eliminates complicated transfers for riders. BtB also partners with the 211 Transportation Resource
Center which offers a central rider intake system to help riders quickly determine eligibility for service and access other 211 resources. BtB
coordinates with human service providers and local transit agencies to assist with trips that cross boundaries to increase convenience for special
needs riders. Pierce County piloted a more cost-effective program using a ride-share company to provide demand trips. It was extremely successful
and is now part of BtB services. BtB staff are focusing on consolidating demand rides to be more efficient and reduce spending, which is an
emphasis in "Move Ahead Washington." The BtB Expansion program eliminates the need for paratransit-eligible individuals to transfer from BtB to
SHUTTLE to reach many destinations, even 5-7 miles inside BtB's service area, resulting in more seamless and efficient trips for travelers and
eliminating the need for costly deadheading of SHUTTLE or BtB services. Average monthly ridership rates increased from 4 to 15 in Eatonville and
from 53 to 110 in Graham. Outreach within the communities has increased ridership throughout BtB's service area. PCHS immediately started
searching for additional funding to meet this growing demand.

Project Staff

Provide the names and experience of the key staff who will be working on this project, including their experience managing projects similar to the proposed project.
Project Staff*:

The project manager is Stephanie Bray, Community Development Supervisor. Ms. Bray has 18 years of grants management experience. She
currently manages $10 million in federal, state and local grants, including WSDOT and FTA for BtB and Mobility Management, Community
Development Block Grant, HOME, and Violence Prevention funds. In addition, Ms. Bray oversees the day-to-day delivery of contracted program
planning and program development.

Daeveene May, Program Specialist-Human Services Transportation, provides day-to-day management of the program including contract
compliance and grants management. Mr. May has 21 years' experience in military transportation including transportation planning, analysis and
contract compliance. He currently manages the BtB and Mobility Management grants awarded to Pierce County for the 2023-2025 biennium,
totaling $1.97 million. Mr. May is responsible for ensuring all required federal and state reporting and procurement processes are followed. He is
also responsible for defining and meeting project milestones and targets and managing programmatic elements of the service.

Relationship to Other Projects

Relationship to Other Projects
Is this project dependent on any other No
projects submitted by your organization?*:

Did you, or will you, apply for this projectin  No
another grant program this biennium?*:

Have you applied for the same project in a No
prior biennium and did not receive
funding?*:

Are you applying for other projects within Yes
this funding opportunity?*:

List all project applications for this funding
opportunity in order of priority :

Beyond the Borders- Supplement

Mobility Management

Planning and Coordination

Coordinated Public Transit - Human Services Transportation Plan

Coordinated Public Transit - Human Services Page number(s) How is the need in the CPT-HSTP met by this

Transportation Plan Hement or TBD project?

Puget Sound Regional Council Strategies and activities identified to TBD Please see submitted BtB 2023-2027 approved
address gaps grant application.
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Project Coordination

Describe coordination efforts. Include details such as:
o Inclusion in regional plans.
o What prioritized strategies are being addressed?
o \Who was inwlved in defining the problem?
o Cther alternatives that were/are being considered for solving the problem.
o Demonstrations of local/regional coordination forimplementing the proposed project.

Coordination Efforts*:

The PSRC Plan highlights BtB as an example of a program addressing needs and gaps in the Puget Sound region (page 60). As a long-standing
program, BtB meets and exceeds the goals listed in the plan as follows: Goal #1 - Put People First. BtB provides safe and reliable service at no
cost to eligible riders. Goal #2 - Move People Efficiently. BtB has recently added a lower cost supplemental provider for demand response trips that
will allow the service to deliver more rides within the same budget, increasing the number of rides provided. Goal #3 - Move More People. BtB has
increased annual ridership from 15,000 in 2018 to more than 16,000 rides annually, serving more than 350 clients per year. BtB also meets
several of the high priority strategies in the PSRC Plan: connecting rural and suburban residents with transportation to services that meet their
basic needs, and improving coordination between transportation providers by developing partnerships that put customer service first. The BtB has
implemented new strategies from the Move Ahead Washington package by consolidating trips to reduce traffic in the Pierce County area when
possible. PCHS and the Pierce County Coordinated Transportation Coalition (PCCTC) have quarterly meetings to address needs and work closely
with PT, United Way 211, and other community partners in support of this project. The pandemic was a huge disruption to the ongoing success of
the program, but BtB was still able to serve seniors by delivering meals to senior centers, develop a system to transport residents of all ages to get
COVID shots, and support school-age kids in Eatonville who were struggling to get to school programs. In 2021, BtB Expansion performed 3,843
trips, saving the SHUTTLE program $301,906. In the first six months of 2022, BtB provided 9,873 trips. BtB has increased ridership in Eatonville
and Graham even more than expected through coordinated outreach.

By checking this box, you acknowledge Yes

that you coordinated or will coordinate this

project with the planning organization(s)

within the region(s) this project serves.*:

How does your project connect to, coordinate with, leverage, or enhance other modes of transportation in your senice area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?

Include in your response how the multimodal partnerships for this project will improve or enhance access to social senvices.

What efficiencies will be gained within the senice area as a result of this project?

Multimodal Partnerships*:

In 2022, PCHS issued a Request for Proposals to solicit bids for contracted demand trip services. Due to rising operating costs and the pandemic,
the bid received was higher than anticipated. The provider's rate increased from $43 to $63.58 per trip. Post-COVID, BtB is seeing ridership
numbers increase. To return to baseline service levels, PCHS is requesting an overall increase in funding for the 2025-2027 biennium to sustain
BtB and meet increased demand.

Does this project have a planning or No
operating service area that crosses RTPO
planning boundaries? *:

Budget

Duration of Project

Planning projects can only choose Two Years.

Duration of Project*: Two Years
Expenses
July 1, 2023 - June
*July1,2023 -  **July1,2024 - 30,2025  July1,2025-  Variance **July1,2027 -  Variance
If Other, June 30,2024  June 30,2025  (Total of Actual  June 30,2027  Between June 30, 2029 Between
Expenses Please List (Actual) (Budgeted) and Budgeted) (Projected) Biennia (Projected) Biennia
Contracted Senices - $0.00 $0.00 $0.00 $650,000.00 0.00% $0.00  -100.00%
Transportation
$0.00 $0.00 $0.00 $650,000.00 $0.00

Sources of Match
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July 1, 2023 - June 30,

**July1,2023 - June 30, **July1,2024 - June 30, 2025 July1,2025 - June 30, **July1,2027 - June 30,

Match If Other, Please 2024 2025 (Total of Actual and 2027 2029
Source List (Actual) (Budgeted) Budgeted) (Projected) (Projected)
State: Other $0.00 $671,757.00 $671,757.00 $0.00 $0.00
$0.00 $671,757.00 $671,757.00 $0.00 $0.00

Fares and Ride Donations

July 1, 2023 - June 30,

**July 1,2023 - June 30,  **July1,2024 - June 30, 2025,  July1,2025-June 30,  **July1,2027 - June 30,

2024 2025 (Total of Actual 2027 2029

(Actual) (Budgeted) andBudgeted) (Projected) (Projected)

Fares and ride $0.00 $0.00 $0.00 $0.00 $0.00

donations

Summary for July 1, 2025 - June 30, 2027

25-27 Requested Amount: $650,000.00
25-27 Match Amount: $0.00

Summary for July 1, 2027 - June 30, 2029

27-29 Requested Amount: $0.00
27-29 Match Amount: $0.00
Variances

Variance between 2023-2025 and 2025-2027:  0.00%
Variance between 2025-2027 and 2027-2029:  -100.00%

Variances:

In 2022, PCHS issue a Request for Proposals to solicit bids for contracted demand trip services. Due to rising operating costs and the pandemic,
the bid was higher than anticipated. The provider's rate increased from $43 to $63.58 per trip. Post-COVID, BtB is seeing ridership numbers
increase. To return to pre-COVID service levels, PCHS is requesting an overall increase in funding for the 2025-2027 biennium to sustain BtB and
meet increased demand.

Other Sources

Other Sources*:

DSHS has awarded PCHS Dan Thompson Memorial Developmental Disabilities Community Services Account funds to support BtB services through
the 2023-2025 biennium. PCHS will continue to request funding through future DSHS funding opportunities to maintain and expand BtB services.

Budget development methodology

Budget development methodology *:

PCHS recognized the funding issue right after receiving RFP responses. The county applied for and was awarded DSHS funding to supplement to
2023-2025 funding shortage. Please see attached 2023-2027 grant application.

DBE Goals
DBE Goals Percentage Efforts No DBE
No 0.00% Contract senices are already been performed.
Summary

July 1, 2025 - June 30, 2027
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Total Project : $650,000.00
Fares and Donations : $0.00

Requested Amount $650,000.00
This is the amount of grant funds your organization
is requesting from July 1, 2025 - June 30, 2027

July 1, 2027 - June 30, 2029

Total Project : $0.00
Fares and Donations : $0.00
Requested Amount $0.00

This is the amount of grant funds your organization
is requesting from July 1, 2027 - June 30, 2029

4-Year Total Requested Amount: $650,000.00

Indirect Costs
Indirect Costs

To charge indirect costs to a grant/project, your organization must have an approved indirect cost rate or cost allocation plan. Indirect costs must be included in the
application budget.
If you plan to charge indirect costs, you must upload documentation of an approved indirect cost rate or cost allocation plan in the Aftachments section.

Are you charging indirect costs to this Yes
grant/project? *:

Service Level

Project Service Level Information

July 1,2023 - June 30,

July1,2023 -June  July1,2024 - June 2025 July 1, 2025 - June July 1, 2027 - June
Project Specific 30, 2024 30, 2025 (Total of Actual and 30, 2027 Percent of 30, 2029 Percent of
Information (Actual) (Budgeted) Budgeted) (Projected) Change (Projected) Change
Revenue Vehicle 0 0 0 24854 0.00% 0 -100.00%
Hours
Revenue Vehicle 0 0 0 4000 0.00% 0 -100.00%
Miles
Passenger trips should be entered as whole numbers only.
Passenger Trips 0 0 0 13600 0.00% 0 -100.00%
\olunteer Hours 0 0 0 0 0.00% 0 0.00%

Project Service Level Description
Describe the methodology used to develop these estimates, including any assumptions used in their development. Identify data sources and monitoring processes.

How were service-level estimates

developed?*:

BtB developed its service levels by analyzing current and historical rider trends after federal and state COVID restrictions were loosened . BtB used

ridership data from June to September 2022 to calculate projections for future service levels. For the period July 1, 2023 to June 30, 2025, PCHS

projects a steep increase of 21% in passenger trips, with corresponding increases in miles and hours. Efficiencies in transportation delivery, such

as ride sharing and trip planning routes, will allow a modest increase of passenger trips within the current budget. The increase also comes from

outreach in cities like Buckley, Roy, Eatonville and Wilkeson. BtB saw a significant increase in ridership levels since July 2023 which is expected to

continue increasing in the 2025-2027 biennium. PCHS projects the increase of passenger trips will remain at these higher levels through June 30,
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2025. DSHS awarded PCHS a grant to supplement 2023-2025 services, so PCHS is requesting this supplemental funding for the 2025-2027
biennium to maintain serving this increased demand.

For demand-response or deviated fixed-route projects, summarize the intended outputs of this projectin both qualitative (narrative) and quantitative (statistical) formats.
There may be some projects where traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips) do not apply. In those cases, quantifiable
objectives can be used instead by submitting the following information: number of trainings or outreach, or number of passengers served, or other measurable outcomes
produced by this project. Ensure there is a quantitative output, as these will be the baseline measurement for the following biennium?s application. Qualitative measures
are optional.

Intended Outputs:

BtB combines statistics from both deviated fixed route and demand response service. BtB aims to achieve the following target outputs for the
program.

1. Number of annual boardings: TARGET- Sustain overall boardings for the 2-year period.

2. Cost per boarding: TARGET- 8% decrease in overall cost per boarding for the 2-year period (by using rideshare).

3. Number of unduplicated clients (monthly and annually): TARGET- Sustain overall unique clients for the 2-year period. BtB currently utilizes two
contract transportation providers to serve our special needs riders. BtB added the second provider, an assisted ride share company, in 2018 to
provide cost-effective service for typically expensive long distance and late night trips. This strategy allows BtB to meet the first two targets by
increasing the number of annual boardings and reducing our overall cost per boarding. When all targets are met, riders can more easily achieve
healthier, better quality lives.

How will your organization measure whether the project is successful? Describe the steps you will take to improve performance if your project does not meet the identified
performance targets.

Project Success Measurement *:

BtB measures project success as our vulnerable clients experiencing no interruptions in service.

Milestones
Milestones

Date
Activities (mmlyy)
Project Start 07/25
Project Complete 06/27

Supplemental Information

Supplemental Information

Supplemental Information:

This a supplemental grant for BtB which PCHS needs to ensure there are not interruptions in services for people with disabilities, seniors, low-
income clients, youth, and veterans that rely on the service for life sustaining trips. These essential trips include dialysis and medical appointments,
grocery shopping, work, and other trips necessary for the clients. PCHS has attached the current approved July 2023 through June 2027 BtB grant
application, the abstract contract rate sheets that caused the increase, and the DSHS award for the 2023-2025 biennium.

Vulnerable Populations in Overburdened Communities & Tribes

Vulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to winerable populations your project provides using the descriptions abowe, if any. Explain how your project provides
these benefits. Your response mayinclude suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.

Vulnerable Populations in Overburdened
Communities™:

Pierce County conducted a Special Needs Transportation Survey in 2021 which helped the County identify and promote environmental justice
considerations into budgeting, expenditures, and potential environmental benefits of our transportation initiatives. This program focuses on the
eligible populations living and working in rural areas of Pierce County without public transportation, per compliance with Washington State HEAL
Act criteria. PCHS/PCCTC conducts ongoing outreach based on identified underserved areas as identified in the 2021 survey.

BtB uses data disaggregated by zip codes within Pierce County indicating demographics by race, income, education, population, and vulnerable
populations for determining route locations.

PCHS distributed information to BtB partners about the Move Ahead Washington 16-year transportation package about the Climate Commitment

8of 10



Act of 2021 (CCA), which provides $5.4 billion over 16 years. Knowledge of CCA regulations will help BtB partners to make transportation
investment decisions to reduce carbon emissions in compliance with the CCA.
BtB also helps break patterns of social isolation, a major issue of poverty and aging, while adding to the community's economic vitality. BtB partners
address cultural, language, income and other barriers to identify needs and solutions to share information about travel options.

If these populations were engaged by you or your representatives in developing or maintaining the project, describe the outreach efforts and results.

Inclusive planning:

PCHS engages in inclusive planning in many ways, including the following examples.
PCHS has engaged with, and held meaningful meetings at, all senior centers in Pierce County. During these meetings Pierce County learned
seniors have difficulty using technology to access the PT Runner services in some areas. PCHS shared this feedback with PT, which found

solutions to mitigate some of the identified issues.

PCHS meets with school district staff in rural areas to work together to address special needs students' concerns about accessing transportation
services when they transition out of high school. PCHS/PCCTC participated in Washington PAVE's Spring 2024 resource fair, Tools4Success, at
Tacoma Community College to help students understand how to access these services and what agencies to turn to when they need help.

Tribal Support

Is this project directly operated by a tribe?*:  No

Is your project serving and is it supported No
by a tribal nation in Washington? :

Attachments

Tribal support correspondence/resolution:
Environmental Justice

Environmental Justice Assessment

Are you requesting $15 million or more in No
WSDOT funds for your proposed project?*:

Environmental Justice Assessment (EJA) Map
EJA Map:
Environmental Justice Assessment (EJA) Completion

Enter the names of other agencies or
governments (including affected tribes) that
are involved with the project and their role:

Have you begun or have you completed the
EJA?:

Environmental Justice Assessment (EJA) Reporting

Did you report the results of EJA to WSDOT
Public Transportation Division staff? :

Attachments

Attachments

Named Attachment

Required for all projects
Copy of organization?s most recent audit report

Population density map

Upload
Required Description File Name Type Size  Date
v/ Leftblank intentionally so there will not  Supporting Doc- pdf 16 09/11/2024
be 2 audits in submission Audit.pdf KB 11:16 AM
v/ DensityMap Pierce County Density pdf 1 09/11/2024
Map.pdf MB 07:39 AV
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Senvice area map

Required for new non-profit applicants only

501(c) IRS Letter of Determination (required for new non-profit
applicants)

WA Utilities & Transportation Commission (UTC) Certification
(required for new non-profit applicants who are direct senice
providers)

Conditionally required

Indirect costs documentation (required if you are charging indirect
costs to the project)

In-kind match valuation proposal (required for operating & mobility
management projects that are proposing to use in-kind as matching
funds)

Procurement policy (required for new applicants or current grantees
without a current policy on file with WSDQOT)

Optional attachments

Letters committing matching funds

Letter of concurrence (for projects that operate in multiple planning
regions)

Letters of support (combine into one file attachment)

Supplemental information

Optional construction attachments
NEPA/'SEPA assessment, if available

Supplemental construction project information (building or site
designs, site plans, location exhibits, etc.), if available

Certification

Certification

v

Senvice Area

23-27 BTB Consolidated Grant

Seniice Area.pdf pdf 150 09/11/2024

Pierce CountyHuman pdf

Application, Abstract Contract Rates, & Senices award

DSHS Award

letter.pdf

KB 07:37 AV

6 09/11/2024
MB  08:24 AV

| certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessaryfiscal, data collection,

and managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes
Application Authority*: Daeveene May
FirstName LastName
Title*: Program Specialist 3- Transporation
Date*: 09/11/2024
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16694 - Beyond the Borders

Application Details

Funding Opportunity:

Funding Opportunity Due Date:
Program Area:

Status:

Stage:

Initial Submit Date:
Initially Submitted By:
Last Submit Date:
Last Submitted By:

Contact Information

Primary Contact Information

Name:

Title:
Email*:
Address*:

Phone*:

Fax:

Organization Information

Legal Name*:

DBA Name™:
Organization Type*:
DUNS #:

Unique Entity Identifier (UEI):
Organization Website:

Physical Address*:

15642-2023-2025 Consolidated Grant Program - Operating

Oct 27, 2022 3:01 PM
Consolidated Grant Program
Editing

Final Application

Mr. Daewveene Mddle Name May
Salutation First Name Last Name

Program Specialist 3 - Human Senices Transportation
daeveene.may@piercecountywa.gov

3602 Pacific Avenue, Suite 200

Tacoma Washington 98418-7920
City State/Province Postal Code/Zip

(253) 281-9490 Ext.
Phone
HHE-HHHEHHE

(253) 798-2818
-

Pierce County Human Senices
Pierce County Human Senices
County Government

071850887
T

2L QHKM7CHCF3

(Please enter http://... for this field)
1305 Tacoma Ave

Suite 104
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Mailing Address*:

Remit to Address*:

Phone*:

Fax:

Fiscal Year End
Last day of*:

Tacoma Washington 98402-1903
City State/Province Postal Code/Zip

950 Fawcett Ave
Suite 100

Tacoma Washington 98402-5603
City State/Province Postal Code/Zip

950 Fawcett Ave
Suite 100

Tacoma Washington 98402-5603
Clty State/Province Postal Code/Zip

(253) 7984500 Ext.
(i it

(253) 798-2818
-

December

Organization Contact Information

Organization Contact Information

Organization Director

Name*:

Applicant Contact

Name*:

Project Contact

Name*:

Summary of Project Information

Summary of Project Information

PLEASE NOTE:

Heather  Moss
First Name Last Name

Human Seniices Director heather.moss@piercecountywa.gov
Title Email Address

Daeveene May Daeveene May
First Name Last Name

Mobility Manager daeveene.may@piercecountywa.gov
Title Email Address

Daeveene May Daeveene May
First Name Last Name

Mobility Manager daeveene.may@piercecountywa.gov
Title Email Address

OPERATING - General operating assistance ? Select this option if you are a fransit agency and are submitting only one operating project that includes all of the

transportation senices your organization provides (maxmum grant request of $ 1.5 million).

OPERATING - Operating assistance for a specific service ? Select this option if your organization is submitting an application for specific senices you provide.

Operating Type*:

Operating assistance for a specific senice

Refer to the glossaryin the Consolidated Grants Guidebook for senice-type definitions.

Service Type*:

Demand-response, Route-deviated

Select either ?Sustain Existing Senvice? or ?Expand Senvice.?

Need for Service*:

Sustain existing senice
Select One

Checking yes to federal funds means that your organization is willing and able to comply with the associated federal requirements. For an example of last biennium's
federal requirements see the Consolidated Grants Program Guidebook.
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Willing to Accept FTA funds for the Yes

biennium?*:

Select all of the Congressional District(s), Legislative District(s) and County(ies) the project will serve.
Congressional & Legislative District map

Congressional District(s)*: 10,8
Legislative District(s)*: 02,25,31
County(ies)*: Pierce
Duration of Project*: Four Years

Dependency on Other Projects

Dependent on other projects? Project Title
No

Scope of Work

Project Description

Select the Regional Transportation Planning Organization / Metropolitan Planning Organization (RTPO/MPO) that will be ranking this project from the drop-down menu.

RTPO/MPO*: Puget Sound Regional Council
Is this project primarily serving a rural Yes pnysenice that supports Public Transportation in rural areas with populations less than 50,000.
area?*:

Is this project primarily serving the Seattle, No
Tacoma, Everett urbanized area?*:

Provide a brief, high-level description of what your project proposes to do (address who, what and where).
This description may be used to describe your project to the Legislature.

Proposed scope/description of the work.*:

The scope will sustain accessible demand & deviated fixed route transportation for special needs riders who live or travel to unincorporated rural &
suburban locations in east & south Pierce County who don't receive service from Pierce Transit (PT). Special needs clients served by include
seniors, low-income, persons w/ disabilities & youth 5-17.

Whyis this project needed, and how does this proposal address the need?

Describe why you are pursuing the proposed project. Include a description of the transportation problem that needs to be addressed, how the problem was identified, and
how the proposed project will address the problem.

Need*:

This project is needed to support the rural areas of the county without transportation and connect the residents in the county that have special
needs. As of 2021, Pierce County has an estimated 927,428 residents, a 105,000 increase since 2010. Approximately 46% of Pierce County's
residents live in unincorporated areas without access to public transportation. In the 2020-2023 Area Plan published by Pierce County Human
Services? Aging and Disability Resources (ADR) division, transportation is listed as a Level One Priority for the health and wellbeing of seniors and
persons with disabilities. The Puget Sound Regional Council's (PSRC) 2022-2050 Regional Transportation Plan (PSRC Plan) identifies difficulty
getting to medical facilities located in urbanized areas from rural areas, and the lack of affordable non-emergency medical transportation (NEMT)
options. Since 2003, BTB has been meeting the needs expressed in both Plans by addressing the gaps in transit service and providing trips to
jobs, medical appointments, food banks or other basic needs. This is achieved by providing completed direct trips and/or connections to other
transportation providers to complete the trip. There are limited transportation options in this area and if BTB were not available, many special
needs riders would be negatively impacted by the inability to have their basic needs met. Pierce County Human Services (PCHS) is pursing funding

to serve identified clients in the rural areas of the county.
Describe coordination efforts with your regional planning organization.

Include details such as inclusion in regional plans, what prioritized strategies are being addressed, who was involved in defining the problem, other altemnatives that
were/are being considered for solving the problem, and demonstrations of local/regional support forimplementing the proposed project.

Coordination Efforts*:

BTB is highlighted in the PSRC Plan as an example of a program that is addressing needs and gaps in the Puget Sound region (Page 60). As a
long-standing program, BTB meets and exceeds the goals listed in the plan as follows: Goal #1 - Put People First. BTB provides safe and reliable
service at no cost to eligible riders. Goal #2 - Move People Efficiently. BTB has recently added a lower cost supplemental provider for demand
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response trips that will allow the service to deliver more rides within the same budget, increasing the number of rides provided. Goal #3 - Move
More People. BTB has increased annual ridership from 15,000 (in 2018) to over 16,000 rides annually, serving more than 350 clients per year.
BTB also meets several of the high priority strategies in the PSRC Plan by connecting rural and suburban residents with transportation to services
that meet their basic needs and increasing coordination between transportation providers by developing partnerships that put customer service
first. The BTB has also implemented new strategies from ?Move Ahead Washington? package by consolidating trips to reduce traffic in the Pierce
County area when possible. PCHS and the Pierce County Coordinated Transportation Coalition (PCCTC) have quarterly meetings to problem-
solve needs and work closely with Pierce Transit, United Way 211, and other community partners in support of this project. The pandemic was a
huge disruption to the ongoing success of the program, but BTB was still able to serve seniors by delivering meal to senior centers, develop a
system to transport residents of all ages to get COVID shots, and support school-age kids in Eatonville who were struggling to get to school
programs. In 2021, BTB Expansion performed 3,843 trips, which created a cost saving to the SHUTTLE program of $301,906. In the first six months
of 2022, BTB has provided 9,873 trips.

How does the project advance efficiencies in, accessibility to, or coordination of transportation senices provided to persons with special transportation needs?

To be eligible for funding for special needs transportation, RCW47.01.450 requires that applicants address how their project advances the efficiency, accessibility, and/or
coordination of special needs transportation.

Describe how your project advances these areas, and how you are going about developing these advancements. Additionally, identify the special needs population to be
served by this project.

Special Needs Transportation:

BTB serves special needs riders, including seniors, low-income persons, persons with disabilities and youth 5-17. BTB is an efficient investment as
it provides options through both demand response and deviated fixed route service for the most cost-effective transportation solution based on
rider needs and location. Service is provided Monday - Saturday 6 am and 10 pm, excluding major holidays, making the program accessible over a
broad span of time. Pierce Transit and BTB have a program for dually eligible BTB and SHUTTLE riders to travel directly to their destination
instead of transferring at a connection point. This reduces wait times and eliminates complicated transfers for riders. BTB is also a partner with the
211 Transportation Resource Center, which offers a central rider intake system to make it quicker for riders to determine eligibility for service and
access other resources offered by 211. BTB coordinates with human services providers and the local transit agencies to assist with trips that cross
boundaries to increase convenience for special needs riders. The County piloted a more cost-effective program utilizing a ride-share company to
provide demand trips. The results were successful, and that option is now a part of the services BTB offers. BTB intake staff have been focusing
on consolidating demand rides to be more efficient and reducing spending which is a big push in the package "Move Ahead Washington". The BTB
Expansion program nearly eliminates the need for paratransit (SHUTTLE) eligible individuals to transfer from BTB to SHUTTLE when traveling to
certain destinations as far as 5-7 miles inside our service area; this makes transportation more seamless and efficient for travelers and eliminates
the need for costly deadheading of SHUTTLE and/or BTB services to facilitate a transfer making both services more efficient.

For operating, mobility management and capital projects: How will your organization measure whether the project is successful and improves the efficiency and
effectiveness of public transportation?

Identify data sources and monitoring processes. Explain how the project provides more efficient and effective transportation senices to the target population(s) within the
community. Describe strategies or steps to be taken if the project does not meet its performance targets.

For Planning Projects: How will your organization measure the planning project?s success?
Identify data sources used in the planning process.

Measurement of Efficiency and
Effectiveness*:

BTB operates a data-driven environment and analyzes types of data to determine the success of the project. Data is collected from the contracted
providers monthly. In addition to standard data collection sets such as the number of passenger trips, revenue vehicle hours and revenue vehicle
miles, the program also collects and monitors on-time performance, rider feedback and rider satisfaction surveys. For deviated fixed routes,
ridership by route and stop is monitored so that changes can be made to increase efficiency and meet more rider needs. Data, statistics, and
measures are evaluated regularly to see if targets and goals are trending in the right direction. Based on the results of the analysis, staff will
develop and implement changes to routing, scheduling to improve efficiency, provide marketing, outreach to invite new riders and/or find
partnership opportunities to leverage resources to increase efficiency and effectiveness. Examples of improvement is when the ridership on a
deviated fixed route recently declined, customer feedback showed that a highly desired location wasn't on the route. A simple routing change
allowed riders to travel to a shopping center where they could purchase basic need items like medication, clothing and food. Another example of
data-driven change came when rising trip costs put BTB at risk of having to turn down ride requests. The County monitors invoices and trends
monthly and has a monitoring program that checks the program bi-annually.

How does your project connect to, coordinate with, leverage or enhance other modes of transportation in your service area (i.e., aviation, intercity bus or rail, park and
rides, bicycle/pedestrian)?

Describe how this project supports and interacts with other modes of transportation in the project area. Does this project enhance other transportation or social senices
within your organization or among partners?
What efficiencies will be gained within the senice area as a result this project?

Other Modes of Transportation*:
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BTB connects and coordinates with Pierce Transit's fixed route buses and ADA paratransit buses as well as Sound Transit's express bus and
commuter rail services. Passengers can be dropped off by BTB at a park and ride, transit center or train depot for ease of access to these modes
of transportation. BTB's deviated fixed route service can also accommodate bicycles if a rider wishes to bring one on board. BTB is the largest
special needs transportation provider in East and South Pierce County, offering the largest range of service during the week and at times other
services are not available. Partnerships are in place with other transportation providers to coordinate overlaps in service areas to optimize
coverage. For example, when a client's return home from work is later than another program's hours allowed, BTB can accommodate the return
trip. BTB also provides transportation to those who are not eligible for public transportation or Medicaid services. BTB has also contracted with a
ridesharing company, Envoy America, as an alternate mode of transportation for riders. Drivers are trained to work with seniors and persons with
disabilities, making it a perfect fit for special needs riders. Other leverage comes when agencies collaborate to ensure a client gets the ride they
need. When an agency unexpectedly didn't have a driver to cover a trip to work, BTB was able to accommodate it on short notice. BTB leverages
the centralized rider intake at 211.

Identify the project staff for this project. WWhat type of experience do these individuals have with grant management?

Provide the names and experience of the key staff that will be working on this project, including their experience managing projects similar to the proposed project.

Project Staff*:

The project manager is Stephanie Bray, Community Development Supervisor. Ms. Bray has 16 years of grant management experience. She
currently manages $9 million in federal, state, and local grants, including WSDOT and FTA funds for BTB and Mobility Management, Community
Development Block Grant funds, HOME funds and Violence Prevention funds. In addition, she oversees the day-to-day delivery of contracted grant
funds, program planning and program development. Daeveene May, Transportation Program Specialist, provides day-to-day management of the
program including contract compliance and grant management. Mr. May has 21 years of experience in military transportation including
transportation planning, analysis, and contract compliance. He currently manages the BTB, and Mobility Management grants awarded to Human
Services for the 2021-2023 biennium, which total $2.13 million dollars. He is responsible for ensuring all required federal and state reporting and
procurement processes are followed. In addition, he is responsible for defining and meeting project milestones, targets and managing
programmatic elements of the service.

Coordinated Public Transit - Human Services Transportation Plans (CPT - HSTP)

Coordinated Public Transit- Human Services Transportation Plan Page number(s) or TBD
Puget Sound Regional Council 1-89
Budget
Expenses
July 1, 2021 - June
*July1,2021-  **July1, 2022 - 30,2023  July1,2023-  Variance **July1,2025-  Variance
If Other, June 30, 2022 June 30,2023  (Total of Actual June 30,2025  Between June 30, 2027 Between
Expenses Please List (Actual) (Budgeted) and Budgeted) (Projected) Biennia (Projected) Biennia
Contracted Senvices - $739,457.00 $825,551.00 $1,565,008.00  $2,199,530.00 40.54% $2,309,507.00 5.00%
Transportation
Owerhead $22,120.00 $25,967.00 $48,087.00 $51,934.00 8.00% $56,090.00 8.00%
Labor & Benefits $74,612.00 $77,211.00 $151,823.00 $159,414.00 5.00% $167,385.00 5.00%
$836,189.00 $928,729.00 $1,764,918.00 $2,410,878.00 $2,532,982.00

Revenue and/or Match
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July 1,2021 - June 30,

**July1,2021 -June  **July 1, 2022 - June 2023 July 1, 2023 - June 30, **July 1, 2025 - June 30,

Revenue and/or Match  If Other, Please 30, 2022 30,2023 (Total of Actual and 2025 2027

Sources List (Actual) (Budgeted) Budgeted) (Projected) (Projected)

Local: Other Pierce County- $0.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

VA

Local: Other Pierce Transit $180,000.00 $180,000.00 $360,000.00 $360,000.00 $360,000.00

Local: Other Goodwill $0.00 $0.00 $0.00 $10,000.00 $10,000.00

Local: Other Pierce County- $35,000.00 $35,000.00 $70,000.00 $70,000.00 $70,000.00
ADR

Local: Other Panza $0.00 $10,000.00 $10,000.00 $0.00 $0.00

Federal: FTAvia WSDOT $739,457.00 $825,551.00 $1,565,008.00 $0.00 $0.00

$954,457.00 $1,070,551.00 $2,025,008.00 $460,000.00 $460,000.00

Summary of Awarded Amount for July 1, 2023 - June 30, 2025

Requested Amount: $1,950,878.00
Revenue / Match Amount: $460,000.00

Summary of Awarded Amount for July 1, 2025 - June 30, 2027

Requested Amount: $2,072,982.00
Revenue / Match: $460,000.00
Variances

Variance between 2021-2023 and 2023-2025:  36.60%
Variance between 2023-2025 and 2025-2027: 5.06%

Variances:

PCHS request for proposals was utilized in early 2019 to solicit bids to purchase contracted services for BTB. Due to rising operating costs and the
pandemic, the bid for providing the service was higher than anticipated. BTB ran at 65% during the pandemic. BTB has started to see pre-COVID
ridership number increase. To return to baseline service levels, the project is requesting an overall increase in funding for the 2023-2027 biennium
to sustain the project.

Other Sources

Other Sources*:

Support from our financial partners have allowed BTB to contribute more than the minimum match requirement for the project for the last two
biennia as well as the upcoming two biennia. Pierce Transit, the local transit agency, has been a financial partner for the BTB program since its
inception in 2003. In 2018, Pierce Transit increased its existing financial support by 20%. This increase is to fund the successful boundary
expansion partnership that was piloted in 2016-2017. In 2021 the partnership provided 3843 trips. The Aging and Disabilities Resources (ADR)
division of Pierce County Human Services is also a financial partner. ADR supports senior transportation to a meal site in Eatonville three days per
week. As Eatonville is inside the BTB service area, it was easy to leverage the ADR funds with BTB funds to support transportation for seniors to
the meal site. This allows a dedicated vehicle to remain in Eatonville to provide service to other special needs residents in Eatonville like supporting
school age children to special need programs in the area. PCHS's Veterans division is a financial partner in continuing services in Orting for the
veterans in Orting Village. Instead of doing demand trips at the Orting Village, it made financial sense to do the 3 days a week route and support
the clients. Some clients might still need demand trips but not as much. Other leverage comes when agencies collaborate to ensure clients gets the
rides they need. For example, when an agency unexpectedly didn't have a driver to cover a trip to work, BTB was able to accommodate it on short
notice. Also, BTB leverages the centralized rider intake at 211's Transportation Resource Center, which expedites the trip scheduling process.
PHCS has requested match from more partners than previous grants such as, Sound Transit, DaVita, MultiCare, Goodwill, Tacoma Health
Department, and other key community partners.

Comments

Comments*:

The budget was developed by previous year budgets prior to COVID, current ridership, and operating cost analysis. BTB ran at 65% of its
capability due to the pandemic and rising operating cost. BTB has just started to see pre-COVID ridership numbers in the months of April-
September 2022. The budget and ridership numbers are based on June-September ridership and expenses. Budget development - EXPENSES:
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CONTRACTED SERVICES - Transportation includes costs for provider(s) who will provide all transportation services based on prices determined
by RFP. Budgeted for 11% increase in the first year to cover anticipated increased contract costs for services for the first biennium, 5% for the
second biennium. LABOR & BENEFITS: The amount budgeted using current and projected labor and benefits costs for staff who will be assigned
to the project. Human Services budgets 2.5% each year for Cost-of-Living increases. OVERHEAD: Includes rent, utilities, telecommunications, IT,
insurance, supplies and allocated department overhead. Budget development - REVENUES: Match- State: PC Area Agency Aging - $70,000 per
each biennium. Match- Local: Pierce Transit - $360,000 per each biennium. Match- Local: Goodwill- $10,000 per each biennium. Match- Local: PC
Veteran's- $20,000 per each biennium. Amount Requested: The balance needed to cover the budgeted expenses after the match has been used.
The County has requested match from several other agencies and will have more than the required 20% match.

DBE Goals
DBE No
Goals Percentage Efforts DBE

Yes 0.00%  0-10%. Human Senvices (HS) will continue to pursue opportunities to procure goods and senices from DBE providers, however there are
limited qualified contractors as described below. Efforts will be continued to identify new potential DBE providers.

Summary

July 1, 2023 - June 30, 2025

Expense Total: $2,410,878.00
Revenue Total: $460,000.00
Requested Amount $1,950,878.00

This is the amount of grant funds your organization =~ Expense Total minus Revenue Total
is requesting from July 1, 2023 - June 30, 2025.

Percentage of Match: 19.08%

July 1, 2025 - June 30, 2027

Expense Total: $2,532,982.00
Revenue Total: $460,000.00
Requested Amount $2,072,982.00

This is the amount of grant funds your organization ~ Expense Total minus Revenue Total.
is requesting from July 1, 2025 - June 30, 2027.

Percentage of Match: 18.16%
Service Level

Project Service Level Information

July 1, 2021 - June 30,

July1,2021 -June  July1,2022 - June 2023 July 1,2023 - June July 1,2025 - June

Project Specific 30,2022 30,2023 (Total of Actual and 30,2025 Percent of 30,2027 Percent of

Information (Actual) (Budgeted) Budgeted) (Projected) Change (Projected) Change

Revenue Vehicle 6868 7861 14729 29016 97.00% 30467 5.00%

Hours

Revenue Vehicle 103062 115975 219037 225888 3.13% 237182 5.00%

Miles

Passenger trips should be entered as whole numbers only.

Passenger Trips 18267 16267 34534 42092 21.89% 44196 5.00%

Volunteer Hours 0 0 0 0 0.00% 0 0.00%
122.02% 15.00%
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Praject Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in their development.

How were service-level estimates

developed?*:

Service levels were developed by analyzing current and historical rider trends after some of the COVID restrictions were loosened by federal and
state guidance in 2022. Data was based off of June - September 2022 ridership. The ridership for these months shows a better indication of
ridership and was used to calculate projections moving forward. Calculating the impact of increased rider demand over the next two-year cycle to
project a reasonable expected level of growth in service as described below. For the period July 1, 2023 to June 30, 2025, HS projects a steep
increase of 21% in passenger trips, with a correlated increase in miles and hours. Efficiencies made in transportation delivery will allow a modest
increase of passenger trips within the current budget like share riding and trip planning routes. The increase also comes from outreach in cities like
Buckley, Roy, Eatonville and Wilkerson. For the periods July 1, 2023 to June 30, 2025 and July 1, 2025 to June 30, 2027, HS projects the increase
of passenger trips will remain steady at 5% each over two year biennia with a correlated increase in miles and hours.

For demand response, or deviated fixed route projects, summarize the intended outputs of this projectin both qualitative (narrative) and quantitative (statistical) formats.
There may be some projects where traditional performance measures (e.g., revenue vehicle hours/miles, passenger trips) do not apply. In those cases, quantifiable
objectives can be used instead by submitting the following information: number of trainings or outreach, or number of passengers served, or other measurable outcomes
produced by this project. Ensure there is a quantitative output, as these will be the baseline measurement for the following biennium?s application. Qualitative measures
are optional.

Intended Outputs:

BTB combines statistics from both deviated fixed route and demand response service. BTB aims to achieve the following targets outputs for the
program. 1. Number of annual boardings: TARGET= 5% increase in overall boardings over each 2-year period; 2. Cost per boarding: TARGET=
8% decrease in overall cost per boarding over each 2-year period; 3. Number of unduplicated clients (monthly & annually): TARGET = 10%
increase overall unique clients over each 2-year period. BTB currently utilizes 2 contract transportation providers to service our special needs
riders. The 2nd provider, an assisted ride share company, was added in 2018 as a way to provide cost effective service for long distance and late
night trips that were expensive to purchase from primary provider. This strategy allows BTB to meet the first 2 targets by increasing the number of
annual boardings and reducing our overall cost per boarding. When all targets are met, riders will achieve a healthier, better quality of life.

Milestones
Milestones
Date

OPERATING ACTIVITIES (mmlyy)
Senvice Start 07/23
Senvice Complete 06/27
Attachments
Attachments
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Upload

Named Attachment Required Description Fle Name Type Size  Date
Copy of organization?s most recent audit report v/ Pierce CountyAnnual  Annual Report 2021_FINALpdf pdf 3 10/10/2022
Financial Report- 2021 MB 02:00 PM

501(c) IRS Letter of Determination (for new non-profit applicants only)

WA Utilities & Transportation Commission (UTC) Certification (for new non-
profit applicants who are direct senvice providers)

Senvice area map v/ BTBSenice AeaMap  Seniice Area.pdf pdf 150 09/20/2022
KB 10:41PM

Population densitymap v/ DensityMap Pierce County Density Map.pdf pdf 1 10/26/2022
MB 05:10 PM

Letters committing matching funds Match Letters Combined Match Letters and pdf 724 10/26/2022
Possible Match Partners.pdf KB 02:36 PM

In-kind match valuation proposal (only operating and mobility management
projects may use in-kind contributions as matching funds)

Letters of support (combine into one file attachment) Letters of Support Combined Letters of pdf 832 10/21/2022
Support.pdf KB 02:18 PM

Letter of concurrence (for projects that operate in multiple planning regions) Client Support Letters ~ Combined Client Letters.pdf pdf 314 10/21/2022
KB 11:.04 AV

Federal Indirect Cost Rate Approval Letter

Cost Allocation Plan

Supplemental Information

Supplemental Information

Supplemental Information:

The County conduct a Special Needs Transportation Survey in 2021. This survey helped the County to continue to identify and publish decision-
making processes relative to incorporating environmental justice consideration into budgeting, expenditures and granting or withholding
environmental benefits. This program focuses on the eligibility listed in the application, the rural areas of Pierce County where there is no public
transportation and looks at the criteria listed in the Washington State HEAL Act. BTB clients with severe mobility problems have drivers take themin
and stay with clients throughout their appointments sometimes. BTB has changed some of the normal practices to consolidate demand rides when
all possible. The end result of this move is to be able to give more demand rides, have less vehicles on the road on a daily basis, and saving
financial dollars in the program and state. The County will continue outreach and engage overburdened communities and vulnerable populations.
BTB has several ways to apply for service: 1) 211; 2) Calling directly to BTB; and 3) Applying online at
https://www.piercecountywa.gov/1269/Transportation-Services. BTB does more than touches clients, we also work with so many community
partners to ensure transportation needs are met in the County. Please see link provided: https://www.piercecountywa.gov/4348/Other-
Transportation-Resources. One of our key partners is Pierce Transit. The County piloted a more cost-effective program utilizing a ride-share
company to provide demand trips. The results were successful, and that option is now a secondary provider, so all ride requests are currently
being fulfilled and BTB has the capacity for a slight increase in ride capacity with the same level of funding. The BTB Expansion program provided
over 2,400 trips, which has cost savings to the SHUTTLE program. Each trip provided in this program eliminates the need for costly SHUTTLE trips
and improves the customer experience by reducing travel time. The BTB expansion program nearly eliminates the need for paratransit (SHUTTLE)
eligible individuals to transfer from BTB to SHUTTLE when traveling to certain destinations as far as 5-7 miles inside our service area; this makes
transportation more seamless and efficient for travelers and eliminates the need for costly deadheading of SHUTTLE and/or BTB services to
facilitate a transfer making both services more efficient. BTB also helps are communities connect to Pierce Transit and the Sound Transit
transportation systems. BTB service is for individuals who meet the special needs criteria and live or travel outside the PTBA in rural East and
South Pierce County. The service connects riders coming into the PTBA with Pierce Transit fixed route buses, Sound Transit bus and train or
SHUTTLE. Lastly, BTB service is provided utilizing three Connector bus routes; one route connects Sumner with Bonney Lake, Orting to South
Hill/Puyallup, and the other goes from South Hill to Spanaway. These routes can also deviate up to a mile to pick up customers by request. BTB
also offers door to door demand response service for those who don't live near a Connector route in the rural areas in Pierce County. PCHS is the
lead agency and contracts with contractors to provide the service and is consistent with the funding source?s eligibility requirements based on the
fact that operating costs for transportation services provided by the BTB project are acquired via a contracting process. Vendor service contracts
are awarded based on the solicitation of proposals from qualified transportation providers during an open competitive RFP process. Vendors are
responsible for customer intake and eligibility, reservations, dispatching and all miles driven in the transportation of clients and collection of data
pertaining to transportation service.
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Vulnerable Populations in Overburdened Communities & Tribes - May 2022

Vulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to winerable populations your project provides using the descriptions abowe, if any. Explain how your project provides
these benefits. Your response mayinclude suggestions about how WSDOT should evaluate project(s) against Climate Commitment Act requirements in the future.

Vulnerable Populations in Overburdened
Communities*:

The County conduct a Special Needs Transportation Survey in 2021. This survey helped the County to continue to identify and publish decision-
making processes relative to incorporating environmental justice consideration into budgeting, expenditures and granting or withholding
environmental benefits. This program focuses on the eligibility listed in the application, the rural areas of Pierce County where there is no public
transportation and looks at the criteria listed in the Washington State HEAL Act. Outreach has been going on from the survey that was done in
2021. We have information broken down by zip codes in the county that show race, income, education, population, and vulnerable populations.

Tribal Support

Is this project directly operated by a tribe?*:  No

Is your project serving and is it supported No
by a tribal nation in Washington? :

Estimate the percentage of your project 0.00%
that serves the tribe:
By checking this box, you are confirming No

your outreach to the tribe in pursuit of a
resolution formally supporting your project

Attachments

Tribal support correspondence/resolution:

Certification
Certification

| certify, to the best of my knowledge, that the information in this application packet is true and accurate and that this organization has the necessaryfiscal, data collection
and managerial capabilities to implement and manage the project associated with this application:

Certification*: Yes
Application Authority*: Heather  Moss

First Name Last Name
Title*: Director, Human Senices
Date*: 10/26/2022

100of 10



Transportation Options in Pierce County
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Advancing the Employment &; Self-Sufficiency of People with Disabilities

809 Legion Way SE Tel 360.943.0512
PO Box 7936 Fax 360.943.8466
Olympia, Washington 98507 TTY 360.754.5368
www.morningsideservices.com e-mail: mail@mside.org
Q &

ACARF
A United Way Certified Agency
Member Agency

To Whom it May Concern

I am writing today in strong support of Beyond the Borders and the high value transportation services they provide to residents
of East and South Pierce County.

Morningside is a 501c3 providing employment services to disabled residents and local employers in 5 Washington counties,
including Pierce County. Morningside provides the training, coaching, and employment services that build the self-sufficiency
and self-esteem of people with disabilities. Our services connect local business owners and municipalities who need
employees, with highly, qualified and motivated job seekers who have disabilities.

According to the 2022 Washington State Human Services Transportation Plan, Pierce County is one of six counties in
Washington State having the highest density of mobility need. Beyond the Borders acts as a vital service to meet the mobility
needs for residents in Eastern and Southern Pierce County. Morningside’s Pierce County program has partnered with Beyond
the Borders to provide transportation for all of our job seekers in their service area as Beyond the Borders is the only public
transportation option in that service area. Without Beyond the Borders those job seekers sit at home, not working, not
contributing to their communities, and not able to be a part of the adult workforce.

Especially important is the role Beyond the Borders plays in providing transportation options for youth with disabilities. The
transition from high school to the workforce is a vital time for job seekers with disabilities. Beyond the Borders transportation
services enable students from Sumner Bonney Lake, Eatonville, Franklin Pierce, Orting, and parts of Puyallup School Districts
to have reliable transportation to their first jobs out of high school, adding viable candidates to that areas qualified workforce.
Without transportation options like beyond the Borders, those highly skilled, highly qualified job seekers in the Beyond the
Borders services area would graduate to the couch. As population density increases the need for well supported public
transportation option continues to grow. In order for Beyond the Borders to meet the needs of disabled and elderly adults in
Eastern and Southern Pierce County, strong funding and support will be required!

Morningside is happy to provide this letter of support for Beyond the Borders. Please do not hesitate to reach out if other
information is needed.

Sincerely,

Ve o

Jonathan J. Pleger

President / CEO

Office: 360 596-3506| Fax: 360-943-8466
E-mail: jpleger@mside.org



FAMILY MEDICAL CLINICS

Hilltop Family Medical Clini¢
Hilltop Regional Health Center
1202 Martin Luther King Jr
Way, Tacoma, WA 98405
(253) 441-4742
(253) 441-4779 Pharmacy

Eastside
Kimi & George Tanbara, MD
Health Center
1708 East 44th Street
Tacoma, WA 98404
(253) 471-4553
(253) 474-5395 Fax
(253) 284-2226 Pharmacy

Lakewood
10510 Gravelly Lake Dr. SW
Lakewood, WA 98499
(253) 589-7030
(253) 589-7190 Pharmacy

Parkland
11225 Pacific Ave
Tacoma, WA 98444
(253) 536-2020
(253) 536-6257 Pharmacy

Spanaway
134 188th Street South

Spanaway, WA 98387
(253) 847-2304
(253) 210-5271 Pharmacy

Key Peninsula
15610 89th St Ct NW

Lakebay, WA 98349
(253) 884-9221

FAMILY DENTAL CLINICS

Milgard Family Dental Clinic
Kimi & George Tanbara, MD
Health Center
1708 East 44th Strect
Tacoma, WA 98404
(253) 572-7002

Lakewood Family Dental Clinic
10510 Gravelly Lake Dr. SW
Lakewood, WA 98499
(253) 589-7188

Hilltop Family Dental Clini
Hilitop Regional Health Center
1202 Martin Luther King Jr. Way
Tacoma, WA 98405
(253) 441-4743

Spanaway Family Denta
134 188th Street South
Spanaway, WA 98387

(253) 210-5270

(253) 597-4550
(253) 597-4556 Fax
www.commbhealth.org

COMMUNITY
HEALTH

N/
d 4 0

Administrative Offices
1148 Broadway, Suite 100
Tacoma, WA 98402

MEDICAL * DENTAL « PHARMACY

September 10, 2022

Daeveene May, Social Service Program Specialist, Pierce County Human Services
3602 Pacific Ave., Suite 200
Tacoma, WA 98418

RE - 2023-2025 WSDOT Consolidated Grants Program

On behalf of Community Health Care I am pleased to provide this letter of support for the
Beyond the Borders.

Beyond the Borders is a member of the Pierce County Coordinated Transportation Coalition
(PCCTC) whose mission is to develop and coordinate transportation services for those with
limited transportation options in Pierce County and the Puget Sound region. Community
Health Care provides medical and dental care to low-income individuals in Pierce County.
Beyond the Borders is very important to our patients and our mission. Many of our patients
use public transportation to reach our clinics to access healthcare services. In addition, this
service supports our patients in getting to their jobs, senior to meal sites, grocery shopping, and

other day-to-day activities in rural areas.

Community Health Care is pleased to have Beyond the Borders as a PCCTC partner in Pierce

County and strongly encourage continued funding for this project.

Sincerely,

Y Jaf
David Flentge /
President & CEO

Where é'me is the final word



National Mobility Eldercare, Inc. dba Envoy America

A 17767 N. Perimeter Drive, Suite B109
V%M : Scottsdale, AZ 85255
(888) 375 — 5558

www.envoyamerica.com

Beyond the Border Mobility Manager,

It has been our honor and pleasure to serve Pierce County’s Beyond the Border Program for
almost five years.

In that time, we have provided Companion Driver service for over 40 unique riders a year, taking
them to their life sustaining appointments such as dialysis and cancer treatment.

In fact, 65% of our yearly trips are taking care of dialysis patients, consistently insuring they
arrive to the clinic 20 minutes before their chair time, and that our drivers are on site, inside the
clinic, ready to take the riders home after their treatment. We carry the bags, ensure that the
heater is on to warm the riders after 4 cold hours of treatment.

8% of the trips are caring for cancer patients, who for the most part go to radiation appointments.
Since radiation treatments run no longer than 20 minutes, we ensure that our Companion Driver
remains on site to take the rider home right after treatment, no wait time.

The remaining 27% of trips are taking care of special needs riders who want to be active and
productive members in their communities.

Being part of a program such as Beyond the Border aligns fully with our culture and mission as a
company. Ensuring that residents of Pierce County are afforded the means to take care of their
health as well as remain active and socially engaged is a worthy mission. We both have been
quietly working on the medical and social determinants of health, well before this term became
fashionable.

We hope the program continues to receive the funding it needs, as so many people rely on it for
their everyday wellbeing.

Please feel free to reach out to me if I can help answer any questions.
Best regards,

Hania Kanaan
Senior Vice President, Client Care and Administration


http://www.envoyamerica.com/
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October 7, 2022

Daeveene May

Social Service Program Specialist-3
Community Development- Transportation
3602 Pacific Ave., Suite 200

Tacoma, WA 98418

Subject: Letter of Support for Pierce County’s Beyond the Borders Grant
Application

Dear Ms. May:

Sound Transit fully supports Pierce County’s WSDOT consolidated grant application for
2023-2027 funding for the Beyond the Borders Program.

Beyond the Borders Program provides transportation service that helps eligible riders in
east and south Pierce County, who are outside of the Pierce Transit service area and need
to access public transit for getting to medical services, employment, and shopping. The
service is free for eligible riders including people with disabilities, seniors 65+, youth
aged 5-17, and those who identify as low income. Beyond the Borders Program also
helps Veteran’s residing at the Orting Tiny Home Village.

Beyond the Borders ridership has risen tremendously in recent past.

This program supports clients getting to their jobs, access health care, seniors to meal
sites, grocery shopping, and other day-to-day activities in rural areas. The service is very
important for these clients and to this community.

This project supports the Sound Transit mission to connect more people to more places,
making life better and increasing equitable opportunities for all, therefore Sound Transit
fully supports this grant request and program.

Thank you for considering Pierce County’s grant application.

Sincerely,

A

Mary Cummings
Chief Administrative Officer

Central Puget Sound Regional Transit Authority « Union Station
401 S. Jackson St., Seattle, WA 98104-2826 » Reception: (206) 398-5000 * FAX: (206) 398-5499
www.soundtransit.org

CHAIR

Kent Keel
University Place Councilmember

VICE CHAIRS

Dow Constantine
King County Executive

Dave Somers
Snohomish County Executive

BOARD MEMBERS
Nancy Backus
Auburn Mayor

David Baker
Kenmore Councilmember

Claudia Balducci
King County Council Chair

Bruce Dammeier
Pierce County Executive

Cassie Franklin
Everett Mayor

Christine Frizzell
Lynnwood Mayor

Bruce Harrell
Seattle Mayor

Debora Juarez
Seattle Council President

Joe McDermott
King County Council Vice Chair

Roger Millar
Washington State Secretary
of Transportation

Ed Prince
Renton Councilmember

Kim Roscoe
Fife Mayor

Dave Upthegrove
King County Councilmember

Peter von Reichbauer
King County Councilmember

Kristina Walker

Tacoma Councilmember

CHIEF EXECUTIVE OFFICER

Julie Timm



3350 Mottman Rd SW
Olympia, Washington 98512

ﬁ‘“ 0: (360) 338-0451

QuixotecommunITIES info@quixotecommunities.org

www.quixotecommunities.org

September 2, 2022

Pierce County Human Services
1305 Tacoma Avenue, Suite 104
Tacoma, WA 98402

RE: Beyond the Borders Special Needs Transportation Grant Funding

Dear Pierce County Human Services,

Panza dba Quixote Communities is pleased to provide this letter of support for the
Beyond the Borders program grant request, submitted by Pierce County Human
Services. Quixote Communities is a 501c3 nonprofit organization that provides housing to
homeless veterans living in Pierce County. Our Orting Veterans Village houses 30 homeless
veterans in Orting, Washington. The city of Orting has no public transportation and is in a
rural setting, making it difficult for our clients to access critical resources and services in the
community. This program has been instrumental in helping our clients getting to their jobs,
accessing health care services, grocery shopping, and getting out into the greater community.

The Beyond the Borders program was established as the result of a transportation needs
assessment conducted by the Pierce County Coordinated Transportation Coalition in
2002. There are few transportation options outside the PTBA in South and East Pierce
County. Beyond the Borders fills these gaps by providing free trips for individuals who meet
the special needs criteria. The service also connects riders with Pierce Transit fixed
route buses or with SHUTTLE (ADA paratransit). For customers with ADA eligibility, the
service overlaps to serve locations up to 7 miles inside the PTBA without making n
connection. This coordination makes these trips more attractive to passengers who no
longer have to transfer to get to their destinations.

On behalf of Quixote Communities, | strongly encourage WSDOT and PSRC to fund this
important grant request. Thank you for your consideration.

Sincerely,

T

Jaycie Osterberg-Brown
Associate Director
Quixote Communities



RARET

Regional Alliance for Resilient and Equitable Transportation

September 21, 2022

Daeveene May

Pierce County Human Services
3602 Pacific Ave, Suite 200
Tacoma, WA, 98418

Dear Daeveene May:

On behalf of the Regional Alliance for Resilient and Equitable Transportation (RARET), we are writing to
express our support of Pierce County Special Needs Transportation’s WSDOT Consolidated Grant
application for the Beyond the Borders service.

Beyond the Borders has a strong history of implementing and sustaining programs designed to provide
special needs transportation in Pierce County. The Beyond the Borders service is tailored to fill gaps
outside of Pierce Transit’s service area serving people with disabilities, older adults, youth, and low-
income populations. Their service is vital to the community and helps eliminate barriers for people
accessing medical services, employment, recreation, and more.

This project plays a key role in filling transportation gaps outside Pierce Transit’s service area and
thereby helps improve transit service and reduce congestion for community members in East and South
Pierce County. Additionally, this service provides a connection to people who otherwise do not have
access to a car, prefer not to drive, or are otherwise unable to drive. Without this service, many Pierce
County residents simply would not be able to get where they need to go with ease.

This project is in alighment with and supportive of RARET’s goals to increase the critical transportation
services available to populations with access and functional needs in the event of an emergency in the
Puget Sound Region. Beyond the Borders provides a critically needed service and are strong partners of
RARET including participating in our Steering Committee and our Emergency Transportation Provider
Network. Additionally, Beyond the Borders partnered closely with RARET during the COVID pandemic
and provided essential trips to meet the community’s changing needs through the Essential Express
program. The work of this project aligns greatly with our core vision to facilitate a coordinated
transportation network that allows people to move freely.

Thank you for considering our comments regarding Beyond the Border’s application. If you have any
questions, please contact me at 425-495-3191.

Sincerely,

Bree Boyce
Senior Manager of Mobility Coalitions



October 8, 2022

To whom it may concern,

| am writing a letter to support for federal funds to be allocated to the Beyond the Borders program for
Pierce County. | am a social worker with over 15 years of working in this area in both home health and
community mental health. This program is one that | have often times referred my elderly and disabled
clients to over the years. It is a life saver for those clients living in rural areas that have no access to any
other form of transportation. Additionally, it is one of the easiest programs for clients to use.

| will give 2 case examples. At one time, | was working with an isolated, elderly client in the community
who was blind living in Graham, WA. This was the only form of transportation she felt comfortable using
to go grocery shopping and to her medical appointments. It enabled her to remain independent in her
home. A second client who lives in Orting and has multiple challenges with her physical and mental
health has been able to successfully use this program when she was not able to trust or access any other
form of transportation. Beyond the Borders has helped her to be able to continue to grocery shop on
her own and get to local community resources including the foodbank. This client would have required
additional caregiving hours if it was not for this program. These are just two of many examples of clients
who | have referred to Beyond the Borders over the years.

| can not state how important this program is to serve those in our community who are elderly, disabled
and often times disenfranchised. There are very few resources that are available to those living in rural
areas. Please make this program a priority when it comes to funding community programs.

Sincerely,
Peggy Patterson, LICSW
Multicare Behavioral Health Services

Older Adult Services



LIVE UNITED

United Way of Pierce County

1501 Pacific Avenue
Suite 400
October 20, 2022 Tacoma, WA 98402
(253) 272-4263
WWW. UWPC.0rg
) ] Dial 2-1-1 for help
Pierce County Human Services

1303 Yacoma Avenag, Sulte 164
Tacoma, WA 98102

&

RE: Beyond the Borders Speeial Needs Transportation Grant Funding

=

To Whom it may concern:

United Way of Pierce County is pleased fo T;l‘ﬂ‘/id" this letter ofsrnpfae t for the Beyond the borders
precram grant request, submitted by Pierece County rll.man Seeviees. This prozyam is submitting
funding request (o the YWashington Stale Department of Transportation (WSEOT) and the Puget
Souad Regionai Council (PSRC) through the Consolidated Grant Program.

The Bevond the Borders progran: was established as the resultof o frausperiation ;xe:‘:,‘s ussessiment

can:;uc:e’ by tire Pievce County Coordinated Transportation Conlition in 2002. There ave few
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longer have to transfer to get o their destinations.

Beyond the Borders is @ vital piece in our special needs transpurtaii(m system. A{ our United Way’s 211
Traasporiation Resource Center, we receive nearly 2,500 requests for transportation assistance each
vear. BTB activeiy works with our ceater io streamline zccess and connection so peopie in Pier County

who need 2 ride, get a ride.

! strongly encourage W3DOT and PSRC o fund this imporiaat grant re uest, Thank vou for your
= E =] W M
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Penni Belcher
21l Director
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SATISFACTION SURVEY

Client Name: Patricia Wilson

Location: Washington Envoy Companion- Kristi Hovde

CORPORATION
CONNECTION

Pierce County

Travel Date

9/21/2022

Destination

Cancer Care

PERSONAL EXPERIENCE

How do you describe
your experience using
Envoy America? And
why

What do you hope to
accomplish using our
service? How can we help
you accomplish this goal?

I'm not sure how I would get to all of my appointments if it
weren’t for you

Do you still drive and
manage your own
everyday errands?

I have bad cataracts so I can’t see well enough to drive. My
daughter calls Fred Meyer and orders my groceries and they
leave them on my front porch. I really don’t have anyone that
can help me with things

Medicare Advantage is
offering new benefit like
transportation and
assistance at the grocery
store, errands, and
religious services. Do you
have these services today,
are you using them? Is it
helpful?

I don’t know if my insurance covers rides

What did you like most
about Envoy America?

You just have good drivers

How has your
experience been with
Envoy America
compared to other
rideshare companies?

This is the first time I've used something like this. Tamera,
my social worker was able to set all this up for me.




ENVOY COMPANION EXPERIENCE

How was your overall
Envoy Companion
experience?

It’s great, absolutely incredible. I love all your people. They

all are just good people. I'm very pleased with you. It’s hard

to find good people like this and that is what really matters,
especially when it comes to elderly people. You need people
that are patient and willing to take the time to help.

If you could describe
your Envoy Companion
in one word, what
would it be and why?

Great

Was your Envoy
Companion on time?

Yes, they always are and they always show up with a smile
on their face

Was your Companion
courteous and helpful?

Yes, they are. They open my car doors for me and pull up
right to the front and help me out of the car. I don’t need help
once I get into the elevator but I know they would if I asked.

Is there anything else
we as a company could
have done differently to
make your experience
more enjoyable?

No, everything just goes so smoothly.

Is there anything you
would like to add or let
us know?

How was your overall experience with Envoy America?

Use a 1-5 Scale
(1= Not Good & 5= Excellent) 5

DATE ENTERED

9/22/2022

ENTERED BY: | Jen




en\lﬁq SATISFACTION SURVEY

Client Name: Johnnie Ristick

Location: Washington Envoy Driver: Multiple Drivers

CORPORATION
CONNECTION

Pierce County

Travel Date

Destination

Errands

PERSONAL EXPERIENCE

1.) What made you choose
Envoy America as your
transportation provider?

It's been so long I don’t quite remember. I had been using a
shuttle service and I think they were the ones who told me
about you.

2.) Who made your
reservation?

Heidi or Bridgett at beyond the border

3.) How has your experience
been with Envoy America
compared to other rideshare
companies?

Well, I have been living here for about 5 years now and have
been using beyond the border to do my shopping and
errands.

4.) Has using Envoy enabled
you to maintain your
independence?

5.) How easy was it to
schedule your reservations?

It’s been easy to set up. I tell Alexa to call Heidi or Bridgett
and they help me get everything set up. They are such nice
girls.

6.) Have you enjoyed the
ability to manage your
errands?

DRIVER’S EXPERIENCE

1.) How was your driver
experience?

It's been going very well. All of the drivers are very nice,
polite, and courteous.

2.) On scale from 1-10 how
safe was the ride?

Rate-why?

What can we do better to
provide a 10




3.) Was your driver on time?

Yes they are

4.) How was the car’s
cleanliness?

5.) Were they professional?

6.) Was the driver helpful?

Yes, they help me out inside of the store while I'm doing my
grocery shopping. They even help with my seatbelt and
make sure I'm safe.

7.) Have you enjoyed the
conversation and interaction
with your driver?

I have. Jesse and Dave are fine gentlemen. Stan the man,
Lucia, and Crystal are all very nice as well.

8.) Would you like the same
driver for your next
appointments?

I like all of the drivers that I've gotten.

Is there anything else we as a
company could have done
differently to make your
experience more enjoyable?

No everything has been going very well.

Is there anything you would
like to add or let us know?

How was your overall experience with Envoy America?

Use a 1-5 Scale
(1= Not Good & 5= Excellent) 5

DATE ENTERED

ENTERED BY:
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SATISFACTION SURVEY

Client Name: Hunter Anderson

Location: Buckley, WA Envoy Companion- Monika Frost

Egﬁﬁg?ﬁﬂﬁ” Pierce County

Travel Date 9/20/2022

Destination Work Fat Zach’s Pizza
PERSONAL EXPERIENCE

How do you describe
your experience using
Envoy America? And
why

Kristi (mom) answered survey questions.

It is great! Everyone is really nice. I feel comfortable with my
son riding with you.

What do you hope to
accomplish using our
service? How can we help
you accomplish this goal?

You guys help my son get to work on time and in a safe
manner. He has become more independent because of your
company; my daughter and I don’t have to drive him
everywhere and you guys are reliable.

Do you still drive and
manage your own
everyday errands?

He does not drive.

Medicare Advantage is
offering new benefit like
transportation and
assistance at the grocery
store, errands, and
religious services. Do you
have these services today,
are you using them? Is it
helpful?

What did you like most
about Envoy America?

You guys are always helpful. Everybody is helpful, the
drivers and everybody in the office. If something comes up it
is always resolved very quickly.

How has your
experience been with
Envoy America
compared to other
rideshare companies?

I have always felt very comfortable calling if I ever had any
questions or concerns. Everyone is so nice and ready to help.




ENVOY COMPANION EXPERIENCE

How was your overall
Envoy Companion
experience?

It’s been great. We have had no problems with her and
hunter really likes her.

If you could describe
your Envoy Companion
in one word, what
would it be and why?

She is very good at what she does. Very courteous.

Yes, they are on time! There were only a couple of times
where the driver had something come up but I think it only
happened two times. And it was quickly resolved.

Was your Envoy
Companion on time?

Was your Companion Monika is always so courteous and helpful. She calls me and
courteous and helpful? updates me if there are any changes.

Is there anything else
we as a company could
have done differently to
make your experience
more enjoyable?

::(::le ; fili:{zh;ﬁﬁ}:;‘;et I just want to say my son (Hunter) is very comfortable with
us know? everyone that has driven him!

Use a 1-5 Scale
(1= Not Good & 5= Excellent) 5
How was your overall experience with Envoy America?

DATE ENTERED | 9/20/2022

ENTERED BY: | Lucy




envﬂq SATISFACTION SURVEY

Client Name: Gayle Benoit

q Envoy Companion- Stanle
Location: Washington yomp y

McGuire
Egﬁﬁ%ﬁ,ﬂﬁ” Pierce County
Travel Date 9/20/2022
Destination Dialysis
PERSONAL EXPERIENCE

How do you describe
your experience using
Envoy America? And
why

What do you hope to
accomplish using our
service? How can we help
you accomplish this goal?

It’s nice knowing I have reliable people to take me to dialysis

Do you still drive and
manage your own
everyday errands?

I don’t' drive anymore. My daughter takes me to run errands
or she goes grocery shopping and to the pharmacy for me.

Medicare Advantage is
offering new benefit like
transportation and
assistance at the grocery
store, errands, and
religious services. Do you
have these services today,
are you using them? Is it
helpful?

What did you like most
about Envoy America?

The drivers

How has your
experience been with
Envoy America
compared to other
rideshare companies?

I've been using Envoy for a while now and it has been great. I
was using Lyft a long time ago and it was awful. I had to
order them 2 days in advance because there aren’t a lot of
drivers where I live. They aren't helpful like you guys are
either. Sometimes they would be 45 minutes late picking me
up from home and from dialysis




ENVOY COMPANION EXPERIENCE

How was your overall
Envoy Companion
experience?

It’'s wonderful. I love all the drivers. Stanley drives me most
of the time except on the weekends

If you could describe
your Envoy Companion
in one word, what
would it be and why?

Wonderful

Was your Envoy
Companion on time?

They are always on time and always there when I get done

Was your Companion
courteous and helpful?

He is very helpful. I have a hard time getting around and I
don’t’ like to use my walker all the time but he helps me get
into the car and opens my car door.

Is there anything else
we as a company could
have done differently to
make your experience
more enjoyable?

No, everything is always good

Is there anything you
would like to add or let
us know?

How was your overall experience with Envoy America?

Use a 1-5 Scale
(1= Not Good & 5= Excellent) 5

DATE ENTERED | 9/22 /2022

ENTERED BY: | Jen
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i SATISFACTION SURVEY

Client Name: Eric Coleman

Envoy Companion- Kristi Hovde

Location: Washington Qs
g and Penny Termini

Egﬁﬂ%ﬁ%ﬂﬁ” Pierce County
Travel Date 9/22/2022
Destination Dialysis
PERSONAL EXPERIENCE

How do you describe
your experience using
Envoy America? And
why

What do you hope to
accomplish using our
service? How can we help
you accomplish this goal?

Do you still drive and
manage your own
everyday errands?

I still drive. I just don’t like driving to dialysis, sometimes I
don’t feel great after and it’s late.

Medicare Advantage is
offering new benefit like
transportation and
assistance at the grocery
store, errands, and
religious services. Do you
have these services today,
are you using them? Is it
helpful?

What did you like most
about Envoy America?

I would have to say the drivers

How has your
experience been with
Envoy America
compared to other
rideshare companies?

Before Envoy I was using around the sound. They were good
too. The only different is they have vans and you guys driver
your own car. It doesn’t matter though, both are good




ENVOY COMPANION EXPERIENCE

How was your overall
Envoy Companion
experience?

It’s great. Penny and Kristi usually drive me but all the
drivers are nice

If you could describe
your Envoy Companion
in one word, what
would it be and why?

Was your Envoy
Companion on time?

They always are and they are right there when I get done

Was your Companion
courteous and helpful?

Yes, they open my car doors and help me out if I need it

Is there anything else
we as a company could
have done differently to
make your experience
more enjoyable?

No, everything has been great

Is there anything you
would like to add or let
us know?

How was your overall experience with Envoy America?

Use a 1-5 Scale
(1= Not Good & 5= Excellent) 5

DATE ENTERED | 9/23 /2022

ENTERED BY: | Jen




Jxxxx | just have to say how much we APPRECIATE Jerry and your Staff. Your drivers are so amazing—so
helpful, courteous, nice and compassionate with our clients. | have witnessed this myself many times! |
can say with certainty that not all othertransportation company drivers share the same attributes—
such a welcome difference! Clearly, yourdrivers enjoy and understand the importance of their work!
And...thankyouforyour flexibility, responsiveness and excellence!

Have a great weekend!

Mxxx H. called to commend Dennis Smith for his outstanding conduct, professionalism and good
driving. They were on the way to a medical appointment when the appointment was cancelled. Max
commented on how well Dennis handled the situation and was able to handle the returnto the rehab
facility.

Rxxxxx C. Thankyou forthe excellent service which | received yesterday in yourtransportationfrom my
residence in Yelm, WA, to the VA hospital in Seattle. Your driver, Dennis Smith, was both excellentin his
driving skills, as well as being very courteous and supportive, Additionally, he was very patientin
assisting other passengersandin assuring our return trips to our residences. Please extend my
appreciation to him, as well as your management.

CxXXXxXxxx 7/9/2021
Very dependable

RXXXXX 4/22/2021
Absolutely great service! On time with friendly driver. | felt very safe the entire time from doorto door.

Lxxxxxxxxx Date:2021-08-23

We booked Around the Sound with Jerry B. forour son's wedding so our guests staying at the hotelfrom
out of town did not have to worry aboutdriving in a town they were unfamiliar. We had such a great
time forand people loved the service. There was a 2-hour window to go to the reception which was
perfectforeveryone togetonboard and a 3-hour window coming home from 8 to 11pm. It ensured
that everyone got home safely, and they were able to kick up their heels and have fun! Our driver was
fabulous and so nice to all our guests. Ourguests said it really made the weddingforno one had to
worry about driving! Van was clean, comfortable, and very professional! We wish there was one in our
town! We would use it often:)

Everyone that works for Around the Sound is the Best! They're courteous, on point and always make you
laugh!!!

Rxxxxx They are a family-owned taxibusiness, andl only needed 1ride in my life | picked these guys,
and they were good, they're about the same price as everyone else, andit’s a family business so they
have to try and drive all overto do really well, butthey do the very best. Very friendly and on time.
IXXXXXX

Around the Sound picked up a co-workerin my neighborhood, and then came to my place to pick me
up. We were then shuttled to the airport in notime in a cool Toyota van.

Jxxxxx Had an overall good experience with this company and will use themin the future.

Bxxxx Had a great experience with Around the Sound. Highly recommend



Sxxxxxx Aroundthe Soundis the bestservice in Western Washington. They are dependable and
respectfuland do a great job.



From: Daeveene May

To: Ashley Escudero; Manuel Patton

Subject: RE: Beyond the Borders Match for WSDOT Grant
Date: Wednesday, October 19, 2022 4:10:00 PM
Attachments: image001.png

Importance: High

Good afternoon,
On October 8, 2022, your staff gave the Beyond the Borders a letter of support to assist the County
in the state grant process. We thank you again for this support.

I am conducting a follow-up to see if the staff that is responsible for a letter of commitment has
made a determination of how much Multicare will be able to partner and support the Beyond the
Borders program. This program can not exist without strong community partners. Please let me
know if Multicare can assist in the program funding.

If you have any questions please let me know. Thank you for your consideration and have a great
day.

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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Find us online

From: Ashley Escudero <Ashley.Escudero@wellfound.org>

Sent: Friday, October 7, 2022 11:20 AM

To: Daeveene May <daeveene.may@piercecountywa.gov>

Cc: Tim Holmes <Tim.Holmes@multicare.org>; Manuel Patton <Manuel.Patton@multicare.org>
Subject: RE: Beyond the Borders Match for WSDOT Grant

Good Morning!

I am looping in Manuel who is covering during Shirley’s time off (Shirley Sibal is Tim’s Executive
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Assistant).

Thank you,

Ashley Escudero | (she/er) | Executive Assistant to the CEO
Angela Naylor, CEO — Wellfound Behavioral Health Hospital
Ph: (253)301-5428

Address: 3402 S 19t St, Tacoma, WA 98405
Upcoming PTO: 10/10/2022

n) Wellfound

Behoworal Heath Hospetal

Wellfound’s Core Values - Integrity - Compassion - Collaboration - Excellence - Respect -

The information contained in this e-mail may be privileged and confidential information. If you are not the intended recipient, any
dissemination, distribution or copying is prohibited. If you think that you have received this e-mail message in error, please notify
the sender via e-mail.

From: Daeveene May <daeveene.may@piercecountywa.gov>
Sent: Friday, October 7, 2022 10:56 AM

To: Ashley Escudero <Ashley.Escudero@wellfound.org>
Cc: Tim Holmes <Tim.Holmes@multicare.org>

Subject: FW: Beyond the Borders Match for WSDOT Grant
Importance: High

CAUTION: This message originated from an outside source. Do not click links or open
attachments unless you recognize the sender, are expecting something from them, and know
the content is safe. Please send spam & phishing emails to SPAM.Email@multicare.org as
an attachment.

Ashley,

Good morning. I’'m forward this email in hope to get a reply from MultiCare about helping the
Beyond the Border program. Please let me know if | should send this request to another person.
Thank you and have a great day!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Daeveene May

Sent: Friday, September 2, 2022 7:44 AM

To: tim.holmes@multicare.org

Subject: Beyond the Borders Match for WSDOT Grant
Importance: High

Good morning MultiCare Team,

Pierce County Human Services needs your help in getting the Federal and State match that is
required to receive the WSDOT consolidated grant for 2023-2025 grant period for the Beyond
the Borders Program.

Beyond the Borders transportation service helps eligible riders in east and South Pierce
County, who are outside of the Pierce Transit service area, access public transit, medical
services, employment and shopping. The service is free for eligible riders including people with
disabilities, seniors 65+, youth aged 5-17, and those who identify as low income. Beyond the
Borders ridership has been rising tremendously. This program supports your DD clients in
getting to there jobs that live in rural areas.

A letter with your commitment will be needed by October 7, 2022.

If you are not the one that can make the decision on the donation, please pass this along. The
service is very important to our community and clients. Anything your organization can do to
help will be a life changing impact to the residents in Pierce County. Please let me know if your
organization can help in this process. If you have any questions please email and/or call
anytime. Thank you for your support and have a great day!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Robert Sheetz

To: Daeveene May
Cc: Michelle McCain
Subject: RE: Email Confirming Match for Upcoming Grant
Date: Wednesday, October 26, 2022 1:54:17 PM
Attachments: image001.png

image002.png

Pierce County Veterans Programs is committed to match funding for 2023. A commitment of funds to
Beyond the Borders for 2024-2027 is based on the approved budget for the Veterans Relief program
for the related years. Department policy prevents making commitments for future budgets but Pierce
County Veterans Programs would request the funds in the future budgets to attempt to fulfill this
commitment.

Thank you,

Robert Sheetz | Veterans Programs Manager
Office: 253-798-7243 | Cell: 253-208-0173 | Fax: 253-798-2929
3602 Pacific Ave, Suite 200, Tacoma, WA 98418

Find us online

From: Daeveene May <daeveene.may@piercecountywa.gov>
Sent: Tuesday, October 25, 2022 3:02 PM

To: Robert Sheetz <robert.sheetz@piercecountywa.gov>
Subject: Email Confirming Match for Upcoming Grant

Robert,

Good afternoon. | have to have something in writing saying you will be able to provide the $20,000
match for the next grant period 2023-2027. Can you please confirm this please? Thank you and have
a great day!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Ausha Potts

To: Daeveene May

Subject: RE: Beyond the Borders Match for WSDOT Grant
Date: Friday, October 7, 2022 3:49:37 PM
Attachments: image002.ipg
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Bevond the Borders - Letter of Support and Commitment 2023-2025 10.7.22.pdf

Good afternoon,

Please find the attached letter for Pierce Transit’s support of your 2023-25 WSDOT Consolidated
Grant Application and financial commitment to the Beyond the Borders service. Please let me know
if you have any questions.

Thank you!

Ausha V. Potts

ADA Eligibility Assistant Manager

P: 253.581.8144 | C: 253.320.4015

TTY Relay: 7-1-1 or 1-800-833-6388
3701 96th St. SW, Lakewood, WA 98499

From: Daeveene May <daeveene.may@piercecountywa.gov>
Sent: Thursday, September 1, 2022 3:58 PM

To: Ausha Potts <apotts@piercetransit.org>

Subject: Beyond the Borders Match for WSDOT Grant
Importance: High

Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your IT Department.

Good afternoon Pierce Transit Team,

Pierce County Human Services needs your help in getting the Federal and State match that is
required to receive the WSDOT consolidated grant for 2023-2025 grant period for the Beyond
the Borders Program.

Beyond the Borders transportation service helps eligible riders in east and South Pierce
County, who are outside of the Pierce Transit service area, access public transit, medical
services, employment and shopping. The service is free for eligible riders including people with
disabilities, seniors 65+, youth aged 5-17, and those who identify as low income. Beyond the
Borders ridership has been rising tremendously.

A letter with your commitment will be needed by October 7, 2022.


mailto:apotts@piercetransit.org
mailto:daeveene.may@piercecountywa.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.piercetransit.org%2FStayConnected%2F%3Futm_source%3Demail%26utm_campaign%3Demail_referral&data=04%7C01%7Capotts%40piercetransit.org%7C1ca73760bace4cf0864d08d8ad1e8131%7C94b67db3ecdd4f21878022ac5a51f26f%7C0%7C0%7C637449693840511044%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sYc0ZUSiqz3S7ervAFlxOLCKiYWrG%2BsNHRvMwPZFJXc%3D&reserved=0

ierceTransit




Pierce County

Human Services




fSPierceTransit

October 7, 2022

Heather Moss

Pierce County Human Services
1305 Tacoma Avenue, Suite 104
Tacoma, WA 98402

RE: Beyond the Borders Special Needs Transportation Grant Funding
Dear Ms. Moss and Grant Review Committee:

Pierce Transit Public Transportation Benefit Area Corporation (Pierce Transit) is pleased to provide this letter of support
and commitment for the Beyond the Borders program grant request, submitted by Pierce County Human Services. This
program is submitting funding requests to the Washington State Department of Transportation (WSDOT) and the
Puget Sound Regional Council (PSRC) through the Consolidated Grant Program.

The Beyond the Borders program was established as the result of a transportation needs assessment conducted by the
Pierce County Coordinated Transportation Coalition in 2002. There are few transportation options outside the PTBA in
South and East Pierce County. Beyond the Borders fills these gaps by providing free trips for individuals who meet the
special needs criteria. The service also connects riders with Pierce Transit fixed route buses or with SHUTTLE (ADA
paratransit). For customers with ADA eligibility, the service overlaps to serve locations up to 7 miles inside the PTBA
without making a connection. This coordination makes these trips more attractive to passengers who no longer have
to transfer to get to their destinations.

Beyond the Borders is applying for grant funding to support the continuation of this essential program. Pierce Transit
has committed $180,000 for calendar year 2023 and it is our intent to continue to allocate $180,000 per calendar year
(2023-2025) subject to board approval and as long as Pierce Transit's financial condition permits.

On behalf of Pierce Transit, | strongly encourage WSDOT and PSRC to fund this important grant request. Thank you for
your consideration.

Sincerely,

Grantley Martelly, Chief Operating Officer
Pierce Transit

3701 96th St SW Lakewood WA 98499-4431 | 253.581.8000 | PierceTransit.org







Anything your organization can do to help will be a life changing impact to the residents in
Pierce County. Please let me know if your organization can help in this process. If you have any
questions please email and/or call anytime. Thank you for your support and have a great day!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Lori Forte Harnick

To: Daeveene May

Cc: Eu-wanda Eagans; Nanette Smith; Judy Estes; Anne Porter; Jamie Stout
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

Date: Tuesday, September 6, 2022 12:21:32 PM
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Here you go.

Lori Forte Harnick (she/her)

President & CEO

Goodwill of the Olympics & Rainier Region
714 South 27 Street

Tacoma, WA 98409

Tel: 253-573-6611

www.goodwillwa.org

Our vision is that every person has the opportunity to learn, work, and thrive in all aspects of life.

To achieve our vision, we are committed to dismantling racism and advancing equity, diversity, and
inclusion so we can help people reach their fullest potential through education, job placement, and
career pathway services. We do our work with great gratitude for the community donations,
purchases, and partnerships that make our mission possible.

From: Daeveene May <daeveene.may@piercecountywa.gov>

Sent: Tuesday, September 6, 2022 9:04 AM

To: Lori Forte Harnick <LoriFH@goodwillwa.org>

Cc: Eu-wanda Eagans <Eu-wandaE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

Lori,

Good morning. Thank you for the quick response and your willingness to support the Beyond the
Borders program. Attached is a copy of a draft match letter. If you need anything from me, please let
me know. Thank you again and have a great day!
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September 6, 2022



Daeveene May

Transportation Program Specialist

3602 Pacific Avenue

Tacoma, WA 98418



Dear Daeveene May,

Goodwill of the Olympics & Rainier Region will provide $5,000 annually as a match to the Pierce County Human Services Mobility Management project for the July 1, 2023 to June 30, 2025 biennium.  The total match for the biennium will be  $10,000.

Special needs transportation is a much-needed service for the Developmentally Disabled clients we serve, many of whom would not be able to access jobs or services in the community without transportation.  We recognize the work the Mobility Management project provides as the voice of special needs riders in the community to work towards closing transportation gaps.  

Sincerely,

[image: C:\Users\lfharnick\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\SA69Z2RC\Lori E Signature (003).png]

Lori Forte Harnick
President & CEO
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Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Lori Forte Harnick <LoriFH@goodwillwa.org>

Sent: Tuesday, September 6, 2022 8:26 AM

To: Daeveene May <daeveene.may@piercecountywa.gov>

Cc: Eu-wanda Eagans <Eu-wandaE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

Yes, we can make that match. Can you please send me the letter you request? | will then put it on
our letterhead and sign it for you.

Lori Forte Harnick (she/her)

President & CEO

Goodwill of the Olympics & Rainier Region
714 South 27t Street

Tacoma, WA 98409

Tel: 253-573-6611

www.goodwillwa.org

Our vision is that every person has the opportunity to learn, work, and thrive in all aspects of life.

To achieve our vision, we are committed to dismantling racism and advancing equity, diversity, and
inclusion so we can help people reach their fullest potential through education, job placement, and
career pathway services. We do our work with great gratitude for the community donations,
purchases, and partnerships that make our mission possible.

From: Daeveene May <daeveene.ma iercecountywa.gov>
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Sent: Friday, September 2, 2022 4:34 PM

To: Lori Forte Harnick <LoriFH@goodwillwa.org>

Cc: Eu-wanda Eagans <Eu-wandakE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

| was looking at approximately $5,000 a year. Totaling $10,000. But it is really what your organization
can support. Anything is great!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Lori Forte Harnick <LoriFH@goodwillwa.org>

Sent: Friday, September 2, 2022 3:01 PM

To: Daeveene May <daeveene.ma iercecountywa.gov>

Cc: Eu-wanda Eagans <Eu-wandaE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

How much are you requesting?

Lori Forte Harnick (she/her)

President & CEO

Goodwill of the Olympics & Rainier Region
714 South 27" Street

Tacoma, WA 98409

Tel: 253-573-6611

www.goodwillwa.org

Our vision is that every person has the opportunity to learn, work, and thrive in all aspects of life.

To achieve our vision, we are committed to dismantling racism and advancing equity, diversity, and


mailto:LoriFH@goodwillwa.org
mailto:Eu-wandaE@goodwillwa.org
mailto:NanetteS@goodwillwa.org
file:////c/1305%20Tacoma%20Avenue%20South,%20Suite%20104,%20Tacoma,%20WA%20%2098402-1903
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.piercecountywa.gov%2fhs&c=E,1,2K9f-SVJU3rlQQyqdDG1kNa2RO_UfLfsFSdOh99pQkdPy6wkeNrnHs3tx7X8sxtZi5Ka-7VLSzggVSGeFamZIWqhBzKBRwKIR1mPw7565A,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fblog.co.pierce.wa.us%2fhumanservices%2f&c=E,1,HyIxZmYVByF9sBd1GmoZxejZ7aqEXCZgE7TF74DlrnsdOmqMlqtlnx5Oq59wLH9z8aXih7iGPiXFzWla1Mft7K1T9mG5iOo0oaAGFbluH0P8ghyTnFazJg,,&typo=1
https://www.facebook.com/PierceCo
https://twitter.com/PierceCo
https://www.instagram.com/piercecountywa
https://www.linkedin.com/company/pierceco
mailto:LoriFH@goodwillwa.org
mailto:daeveene.may@piercecountywa.gov
mailto:Eu-wandaE@goodwillwa.org
mailto:NanetteS@goodwillwa.org
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.goodwillwa.org%2f&c=E,1,rpJamnZDVuZFD8k3-m6sGpR_Rrg43yNM33z6nUhQJ25DuTKwKUqXZLQYEVRj2XXhDHxjHQ2w7uR47CqM-ocMFWxx-Hhd0vBfosjCpJz_RyzkF_TU18SMi4VvmmhP&typo=1

inclusion so we can help people reach their fullest potential through education, job placement, and
career pathway services. We do our work with great gratitude for the community donations,
purchases, and partnerships that make our mission possible.

From: Daeveene May <daeveene.ma iercecountywa.gov>

Sent: Friday, September 2, 2022 2:54 PM

To: Lori Forte Harnick <LoriFH@goodwillwa.org>

Cc: Eu-wanda Eagans <Eu-wandaE @goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant

Lori,

Good afternoon. Yes, we are asking for a financial match to help continue the Beyond the Borders
program within the rural areas of Pierce County. WSDOT requires all applicants to get a 20-30%
match to receive funding from them.

We currently have fixed routes in Sumner-Bonney Lake, Spanaway, and the new pilot fixed route at
the Orting Veteran’s Village for Veteran’s that are trying to get back on their feet. The biggest service
we provide are demand dialysis, regular demand trips to jobs and appointments for residents that
qualify for these services in the Pierce County Rural areas.

| know Goodwill is a great partner in the community and probably has clients that use the services.
Thank you for your consideration and have a great weekend!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.
CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If

you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.
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From: Lori Forte Harnick <LoriFH@goodwillwa.org>

Sent: Friday, September 2, 2022 2:26 PM

To: Daeveene May <daeveene.ma iercecountywa.gov>

Cc: Eu-wanda Eagans <Eu-wandakE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
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Subject: RE: Beyond the Borders Match for WSDOT Consolidated Grant
Thank you. Can you please clarify what is the commitment requested? Is it for a financial donation?

Lori Forte Harnick (she/her)

President & CEO

Goodwill of the Olympics & Rainier Region
714 South 27 Street

Tacoma, WA 98409

Tel: 253-573-6611

www.goodwillwa.org

Our vision is that every person has the opportunity to learn, work, and thrive in all aspects of life.

To achieve our vision, we are committed to dismantling racism and advancing equity, diversity, and
inclusion so we can help people reach their fullest potential through education, job placement, and
career pathway services. We do our work with great gratitude for the community donations,
purchases, and partnerships that make our mission possible.

From: Daeveene May <daeveene.ma iercecountywa.gov>

Sent: Friday, September 2, 2022 1:44 PM

To: Lori Forte Harnick <LoriFH@goodwillwa.org>

Cc: Eu-wanda Eagans <Eu-wandaE@goodwillwa.org>; Nanette Smith <NanetteS@goodwillwa.org>
Subject: Beyond the Borders Match for WSDOT Consolidated Grant

Importance: High

Good Afternoon Goodwill Team,

Beyond the Borders needs your help in getting the Federal and State match that is required to
receive the WSDOT consolidated grant for 2023-2025 grant for the Beyond the Borders
Program.

Beyond the Borders transportation service helps eligible riders in east and South Pierce
County, who are outside of the Pierce Transit service area, access public transit, medical
services, employment and shopping. The service is free for eligible riders including people with
disabilities, seniors 65+, youth aged 5-17, and those who identify as low income. Beyond the
Borders ridership has been increasing tremendously. This program supports clients in getting
to their jobs, access to health care, senior to meal sites, grocery shopping, homeless and other
day-to-day activities in rural areas. Your contributions can help residents in the rural areas of
Pierce County that struggle with transportation.

A letter with your commitment will be needed by October 7, 2022.
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If you are not the one that can make the decision on the donation, please pass this along to
your leadership. The service is very important to our community and clients. Anything your
organization can do to help will be a life changing impact to the residents in Pierce County.
Please let me know if your organization can help in this process. If you have any questions
please email and/or call anytime. Thank you for your support and have a great day!

Daeveene May | Social Service Program Specialist-3
Community Development- Transportation

He/him | Office Cell: 253-281-9490

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

This email and any corresponding emails and attachments are subject to public disclosure.

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.

Find us online

This message has originated from an External Source. Please use proper judgment and
caution when opening attachments, clicking links, or responding to this email.
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YEAR 2

BILLING RATE
SERVICE July 1, 2022-June EXPLANATION
30, 2023
Reservation Service $7,500.00 Per Month
Demand Response .
Transportation (DRTS) $43.00 Per Trip
Trips starting prior to 6:00 $64.50 Per Trip (requires pre-
a.m. ' approval)
Wait Time $13.75 Per 15 minutes wait time
No-Shows $20.00 Per No-Show
Deviated Fixed Route
Transportation (DERT) $54.75 Per Revenue Hour

Project Budget for Beyond the Borders Services:

Project Budget

MAXIMUM
AGREEMENT PERIOD/SERVICE ALLOWABLE
REIMBURSEMENT

Maximum that may be spent through June 30, 2023

on all Beyond the Borders services under this $1,000,000.00
Agreement
1. Any costs incurred over these amounts will not be reimbursed without approval by the

County due to the limited funding available for this program.

The Contractor acknowledges and agrees that the County will not guarantee the number or
types of trips to be purchased under this Agreement.

If the County determines that it disbursed to the Contractor any funds to which the Contractor
was not entitled pursuant to the terms and conditions of this Agreement, the Contractor shall
reimburse such funds to the County immediately, upon written demand from the County.
Failure to make prompt reimbursement may result in penalties.

The Contractor shall clearly separate allowable costs from unallowable costs, in accordance
with BARS fiscal policies.

4. CHANGES AND MODIFICATIONS

A.

Either party may, by written agreement with the other party, make changes to the general scope
of the services to be performed under this agreement or to any other provisions of the
agreement.

A written letter of agreement may be used to communicate minor changes approved by
County staff. Minor changes include line item adjustments to the contract budget or

Human Services Basic Agreement Page 33 of 50 Agreement # SC-108364



3. ALLOWABLE COST

3.1.

3.2.

3.3.

3.4.

Allowable and unallowable costs are defined under the Uniform Guidance Part 200 Subpart E — Cost
Principles.

The following costs are unallowable under any circumstances with program funds:
3.2.1. Cash payments to passengers;
3.2.2. Purchase or improvement of real property;
3.2.3. Purchase of equipment;
3.2.4. Financial assistance to any entity;
3.2.5. Supplantation; and/or
3.2.6. Political activity of any kind.

The services provided under this Agreement are based on different methods depending on the
service: DRTS and DFRT services are billed on an hourly basis and the Food Bank service is billed at
a flat monthly rate per trip. Billing information is set forth in this agreement below in 4.4.

Beyond the Borders Services Rate Schedule

Ambulatory Billing Rate July 1, 2023-June 30, 2025

Service Trip Distance | Per Hour Per Additional Minute
DRTS 7.50 miles or less | $63.58 N/A
DRTS 7.51 milesandup | $63.58 N/A
DTRS- p;i;:/: to 6:00 $63.58 Prior approval required
DTRS-Wait Time N/A Per 15 minutes wait time
DTRS- No Shows N/A Per No-Show

Wheelchair Billing Rate July 1, 2023-June 30, 2025

DTRS 7.50 miles or less | $63.58 N/A

Deviated Fixed Route Services (DFRS)

Fixed Routed

Services 569.75

DFRS $69.75

4. IN-KIND MATCH

4.1.

4.2.

4.3.
4.4,

In-kind contributions come from the contractor. In-kind is typically in the form of the value of
personnel, goods, and services, including direct and indirect costs.

Submit In-kind plan to County for approval. In-kind must be an eligible source of match and
approved by WSDOT and the County.

In-kind must be fully documented, in accordance with 2 CFR 200.403(g).

In-kind contributions do not have a cash inflow or outflow impact for the contractor or County
and/or WSDOT receiving the donated items.

PCHS Professional Service Agreement Page 17 of 40 SC-110326



STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES

Developmental Disabilities Administration * P.O. Box 45310 * Olympia, WA 98504-5310

May 7t, 2024

(Sent via email)

Pierce County — Human Services
daeveene.may@piercecountywa.gov

Dear Daeveene May,

Thank you for submitting your application and proposal for Dan Thompson Memorial Community
Services Account 2024 through Developmental Disabilities Administration (DDA).

Congratulations, you have been selected for an award!

Applicant & Purpose:

Pierce County — Human Services

The purpose of this grant is to fund transportation services for individuals
who are DDA eligible through the Pierce County Beyond the Border (BTB)
program.

Award Amount

$671,757.00

Next Steps:

In the coming weeks, DSHS/DDA Dan Thompson Account staff will collaborate with you to develop a
performance-based contract. DSHS requires that all contracts for goods and services meet

performance-based contracting standards including performance measures, outcomes, and deliverables.

With the performance-based contract, you will be expected to:

e Complete pre-contract documents timely.

e Review and sign final contract prior to providing the services.

e Complete work outlined in your contract.

e Provide performance reports to DDA describing progress and impact of your work.

e Submit (A19) Invoice requests per contract for reimbursement throughout the contract period.

e Complete work identified in contract by June 30", 2025.

The following pre-contracting steps are required and must be received by Sunday May 19", 2024.

1. Register with Office of Financial Management (OFM) for receiving grant payment through a

Vendor/Payee Registration form.
a. You have the option to either submit this form electronically or by downloading,
scanning, and faxing the form to OFM.



mailto:daeveene.may@piercecountywa.gov
https://ofm.wa.gov/it-systems/accounting-systems/statewide-vendorpayee-services/vendor-payee-registration

b. You are encouraged to select the direct deposit (electronic payment) option for faster
delivery, since physical checks will take longer to receive.
2. Complete the New Contractor Intake Form 27-043 which will require you to submit the
following completed DDA required documents:
a. Contractor Intake — attached in Word document
b. Please attach the following documents:

e Copy of Business License

e Copy of Certificate of Insurance with DSHS named as an additional insured —
attached

e If cited in the application, attach copies of pertinent licenses, certifications,
registrations, etc.

e If cited in the application, provide information on others working on the project who
were not listed in the application (e.g. other businesses, types of services performed
at those businesses, any additional staff, and titles, scope of work etc.)

3. Review the attached Purpose Statement and Statement of Work draft document that our team
created based on your application.
a. Ensure that you can complete this outlined work by June 30%", 2025.
b. Our team will finalize this with you to create the first draft of your contract.
4. Submit the completed documents from Steps 2 and 3 to danthompsonaccount@dshs.wa.gov
using the subject line: “Your Contractor Name - Pre-contract Documents”.
a. Please send only one email with all the documents attached.
5. DSHS may need to run a background check on your employees if there will be contact with
clients.

This notification is to provide you with information on your award and expectations for your contract. If
you do not think you will be able to meet these expectations, please let us know by Sunday May 19%,
2024.

If you have any questions regarding your award or this process, please email:
danthompsonaccount@dshs.wa.gov.

Congratulations again and we look forward to collaborating with you. Thank you for supporting people
with intellectual and developmental disabilities, families, and our communities.

Respectfully,

/ {__;__1_/._;4_ (-_;‘T_EI_ {C _.'-'{j} —

Terra Jacobson

Director of Innovations and Transitional Care Management
Lacey HQ DDA/Developmental Disabilities Administration
Terra.Jacobson2@dshs.wa.gov
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Transportation Options in Pierce County
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