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Agenda
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PSRC Committee Assessment
• PSRC’s Transportation Planning Division currently administers and 

supports eight (8) standing committees

• The administration and support represents a substantial workload for 
staff and time commitment for committee members

Goals:
• Ensure that transportation planning committees advance key PSRC work 

program goals and objectives

• Ensure that membership and meeting cadence of committees are 
appropriate to meeting those goals and objectives

• Make most efficient use of members’ time
3



PSRC Committee Assessment

Key FAC Findings
1) Membership structure is large with 33 voting seats and 5 non-voting

o Structure based on outdated subarea definitions from the previous 
Industrial Land Analysis

2) Small number of core members regularly participate, but many seats 
are either vacant or have low participation

o Average 12 members (31%) at meetings from mid-2022 thru 2023

o Average of 13 non-members at meetings during same period 

3) High overlap between FAC and RPEC membership
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PSRC Committee Assessment
FAC Purpose:

o Provide technical guidance and subject matter expertise 
to PSRC’s freight planning work program

o Support maintaining and improving the multimodal 
freight transportation system to increase reliability, 
efficiency, and mobility, as called for in VISION 2050
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Operating Procedures Updates

• Membership
o Smaller, but maintain balanced representation of MICs and industrial 

areas, as well as geographic balance

• Meeting Cadence
o Maintain bi-monthly schedule, but cancel if no freight work program 

related agenda needs 

o For some topics that need broader input, webinars may be appropriate 

• Committee Purpose & Operating Procedures
o Evaluate and refine, maintain focus on PSRC freight work program
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Membership Structure Update

Unchanged:

Updated:

• 4 counties
• 4 ports

Other

      Other

      Other

      Other

• 4 non-voting
• 8 MICs (2 have redundancy)

• WSDOT & FMSIB
State/Regional

        WSDOT

        FMSIB
• 4 tribes

• Others?
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Membership Structure Update
• MICs + freight intensive areas instead of Industrial 

Subareas

• Each to be represented by one voting member and one 
alternate

• Each presumed to be represented by the jurisdiction in 
which it is located

• Each jurisdiction will have only one voting seat; if more 
than one located in a jurisdiction, the jurisdiction may 
appoint an adjacent/interested agency to serve as the 
second voting representative and alternate

• Jurisdictions are encouraged to coordinate to designate 
a member and alternate for MIC/freight intensive areas 
with multiple jurisdictional interests
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Membership Structure Update
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Proposed roster 
based on June 
discussion:



Leadership / Decision-making Process
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• Instead of Chair / Vice Chair, 
PSRC staff will facilitate 
discussions and actions by 
the committee

• FAC will continue to meet 
every other month; 
meetings can be cancelled 
as appropriate



RTP Priorities Survey - Results

experience / insight level priority level

Lot/
Some No, but

Low 
Priority Topic (ranked in order of collective experience level) Very high

Somewhat 
high Medium Low

8 5 0 Maintenance & preservation 9 3 1 0

8 4 1 corridors of unique freight importance 9 1 3 0

7 5 1 Freight movement from a supply chain perspective 4 2 7 0

7 4 2 Safety 2 6 3 2

6 4 3 Truck parking 2 5 3 3

4 7 2 Freight trends analysis 2 9 1 1

3 5 5 Port electrification 1 2 4 6

3 5 5 Truck electrification 1 2 3 7

2 7 4 incorporating employment into equity policies 0 2 6 5
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