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We are leaders in the region to realize equity for all. Diversity, racial 
equity and inclusion are integrated into how we carry out all our work. 
psrc.org/equity
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Regional Equity Strategy
The Strategy includes a suite of resources co-created with the Equity Advisory Committee. It will 
provide guidance to help members and staff work towards the region’s equity goals.



What is a Racial Equity Impact Assessment?
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Racial equity assessments are designed to 

integrate explicit consideration of racial 

equity in decisions, including policies, 

practices, programs, and budgets. It is 

both a product and a process. Use of a 

racial equity tool can help to develop 

strategies and actions that reduce racial 

inequities and improve success for all 

groups. 



VISION 2050 Scoping Direction
• Define equity

• Assess policies through an equity lens

• Develop strategies to mitigate disparities and 
reduce displacement

Work Sessions with Members and 
Stakeholders
• Incorporate equity into vision statement

• Provide local jurisdictions with tools

• Engage underrepresented groups

Board Direction on Equity



How will the Racial Equity Impact Assessment be used?
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Draft Racial Equity Impact Assessment
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• Uses framework from GARE Racial Equity 
Toolkit

• Minor changes to reflect considerations 
and requirements of the comprehensive 
planning process

• Includes detailed worksheet and 
summary checklists

• Each step in the worksheet includes 
guidance and resources

Example proposal in following slides



Step “Zero” – Early inclusive community engagement before
                                 completing the Racial Equity Impact 
Assessment 
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What early inclusive community engagement work has been conducted?

• Summer fairs and events

• Focus groups – renters, owners, business leaders, youth 

• Community surveys

What key issues have emerged from this community engagement? 

• Housing is getting too expensive

• No parks close to home

• Traffic is awful – takes too long to get to work



Step #1 – Identify comprehensive plan proposals to assess
                       and describe their desired outcomes 
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1.1 What policy, program, or other element of the comprehensive plan (proposal) is being 
analyzed in the Racial Equity Impact Assessment and how was the proposal selected? 

• Parks policy: Particular attention will be paid to providing park facilities in areas of the City currently 
lacking such facilities and programs. 

• Intended focus to increase park access in underserved communities

1.2 What are the intended short-term and long-term outcomes of the proposal? 

• Short-term: Provide park access to underserved communities

• Long-term: Parks in short walking distance of all residences throughout the city



Step #2 – Gather and analyze information and data
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2.1 What are likely benefits and impacts (short-term and long-term) the comprehensive plan 
proposal will have in specific geographic areas (neighborhoods, areas, or regions)?

• Short-term: Park access to underserved communities; construction impacts

• Long-term: Parks in short walking distance of all residences throughout city; improved health and 
resilience

2.2 What are the racial demographics of the area affected by the proposal?

• Entire city: 65% White, 10% Black, 8% Hispanic or Latino, 12% Asian, 5% Other 

• Area with limited parks: 70% POC 



Step #3 – Engage communities
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3.1 Reflecting on Step 2, which communities have been the most marginalized and will likely be 
most impacted by the comprehensive plan proposal? How have you involved them in the 
development of the comprehensive plan?

• Neighborhoods with fewer parks have more people of color, higher density, and less personal open 
space

• Renters were part of focus groups; community events in these neighborhoods

3.2 What has your engagement process and the lived experience of community members told 
you about the proposal’s burdens, benefits, or unintended consequences for different groups?

• Benefits – more open space and safe places for our kids to play

• Burdens – concerns about increased traffic and gentrification; parks won’t be as nice as those in other 
parts of city or be as well maintained



Step #4 – Identify strategies for advancing racial equity
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Strategy Action/Task Staff Responsible Deadline Resources 
Needed

Prioritize areas for new parks Identify underserved areas 
for park investments

Leslie & team – Parks 
department

Q4 2025 $

Work with community to design 
parks

Design and 
amenity workshops

Leslie & team – 
Parks department

Q4 2026 $$$

Increase maintenance budget 
for new parks

Identify and prioritize funding Parks department 
director

Q2 2027 $$

4.1 What are the potential strategies for reducing or mitigating the disparities 
identified for the comprehensive plan proposal and how will they be implemented? Fill 
in the table below. 



Step #5 – Ensure accountability and communicate
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5.2 Are racial equity goals and actions in the comprehensive plan reflected in associated plans 
and strategies (transportation plan, housing strategy, etc.)?

• To do as part of implementation

5.3 What messages and communication strategies will help advance racial equity as part of 
your engagement process?

• Community liaisons – ID key community leaders to help with park development and outreach
• Community members can be compensated for their time to help design new parks



Step #6 – Evaluate outcomes and next steps
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6.1 Are you achieving the anticipated outcomes? If not, how is this being addressed?

• To be completed 2-3 years after the comp plan is adopted

6.2 Have there been any unintended consequences? If so, how are these being addressed?

• To be completed 2-3 years after the comp plan is adopted

6.3 How are you continuing to engage communities and partners to ensure implementation is 
sustainable?

• To be completed 2-3 years after the comp plan is adopted



What’s Next?

• Word document is available on PSRC’s website: 
https://www.psrc.org/media/7768

• Work with local staff on further training and support 
using the assessment

• GARE Housing, Land, and Development Network

https://www.psrc.org/media/7768


Grant Gibson
Associate Planner, PSRC
ggibson@psrc.org

Th a n k Yo u !
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