o
N
=
~
=
O
-
<
=

Ouncl

C

lonal

und Reg

\%

8

Pugg¥8



Presentation: Update on King County
Metro Transit Signal Priority

Young Jang and Owen Kehoe, King
County Metro
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Discussion:
ITS Investment/Implementation Best
Practices Guide
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Scope of Work — “Blue Sky” Scenario

* Who is the primary audience for this guide?
 What are we trying to accomplish with this guide?
* \What content should the guide include?

* How “in the weeds” do we want to get? Stay macro or delve into
details, costs, etc.?

* What platform(s) should the guide be on? (e.g. written
document, online tool, etc.)
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Development Roles/Capacity (or How will we get this work done?)

» PSRC has relatively limited resources outside of RTOC to contribute to
this work

* Options for advancing this effort:

©)

©)

RTOC meeting work sessions

RTOC sub-committees assigned to specific elements (could meet adjacent to
main meetings)

"Homework” - RTOC members doing work offline
PSRC staff doing work offline (limited)

Other?
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SOW- Realistic Scenario (Does anything change?)

* \Who is the primary audience for this guide?
* \What are we trying to accomplish with this guide?
* What content should the guide include?

* How “in the weeds” do we want to get? Stay macro or delve into
details, costs, etc.?

* What platform(s) should the guide be on? (e.g. written
document, online tool, etc.)
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Guide Development Timeline/Milestones

 What is the timeline for completing and making the best practices
guide widely available?

 What are the key milestones along the way? (Drafts, reviews, beta
test?)

* Are there any interim products or other outputs that could be
useful for RTOC or for external entities?
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