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• Regional Policy Direction
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• Planning for Transit
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Overview



Regional Policy Direction
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Policy Framework

New transportation projects and programs 
identified in local comprehensive plan 
updates and demonstrated to be consistent 
with regional policies will be incorporated 
into the next Regional Transportation Plan 
update.
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Land Use and Transportation Link

• The Regional Transportation Plan helps implement the land use plan and policies 
established under VISION 2050 at the regional level. 

 The transportation element helps implement the land use plan and policies 
established at the local level

• Close coordination between planning and public works staff in development of the 
transportation element is imperative.

 This ensures the land use plan, transportation strategies/investments, and 
financial strategy work together to achieve the jurisdiction’s long-range goals
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https://www.psrc.org/planning-2050/regional-transportation-plan
https://www.psrc.org/planning-2050/vision-2050


VISION 2050 and RTP Resources

• Transportation system visualization tool that identifies 
multimodal transportation inventory, land use 
connections, existing and future conditions, and 
transportation investments at a regional level

• Advancing equity through transportation

• Climate change, including the region’s four-part strategy 
for reducing emissions

• Resilience map that identifies natural hazards
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https://experience.arcgis.com/experience/a587d27d1c444a6e891fe1b58508622d/page/Existing-Conditions/
https://psregcncl.maps.arcgis.com/apps/MapSeries/index.html?appid=0775a678df3741788b4ad2fd4d97c09d


Planning for Projects
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Multimodal Transportation Planning

VISION 2050 and the RTP emphasize 
development of a multimodal transportation 
system that encourages walking, biking, and 
transit, accommodates the movement of 
good throughout the region and to people’s 
doors, and reduces dependence on driving 
alone. 



Multimodal Transportation Planning

Transportation element should 
reflect all  travel modes throughout

Policies Inventory Operational Standards

Operational Analyses

Safety Analyses Project/Program Development

Maintenance & Preservation

Financial Plan
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Multimodal Transportation Planning
VISION 2050’s multimodal transportation policies support the Regional Growth 
Strategy, which calls for growth to be focused in designated centers and near transit 
stations, to create healthy, equitable, vibrant communities well-served by 
infrastructure and services.

Focus growth in 
centers and near 
transit
Develop land use 
policies and regs 
that support 
walking, biking, 
and transit 

Prioritize 
multimodal 

investments to 
support growth 

in centers Transportation

Land Use
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Multimodal Level-of-Service

To support VISION 2050’s multimodal focus, agencies 
should develop standards by which all modes of travel are 
evaluated. 

The purpose is to:

• facilitate explicit and proactive planning for 
pedestrian, bicycle, and transit modes, in 
addition to vehicle traffic

• provide transparency in how projects and 
improvements to all modes are identified and 
prioritized



Example of Multimodal Level-of-Service

• The City of Buckley has developed pedestrian comfort standards to identify and 
prioritize sidewalk projects, in addition to roadway operational standards.
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Example of Multimodal Level-of-Service

• Normandy Park has adopted mode-specific level-of-service standards that 
establish sufficiency thresholds for sidewalks, bike facilities, and transit routes, in 
addition to roadway operational standards.
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Example of Multimodal Level-of-Service

• The City of Bellevue has adopted a multimodal concurrency system that measures 
“mobility units” based on person trips for vehicle, pedestrian, bicycle, and transit 
modes of travel.
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Financially-Constrained Project List

Develop clear, financially sound, and regionally-consistent project list and financial 
assumptions

Land Use Plan to 
Accommodate Growth

Transportation Projects 
& Programs to Support 

Land Use Plan

Financial Plan to Pay for 
Transportation Projects 
& Programs Throughout 

Life of the Plan  15



Transportation Project List - Considerations
• Include all transportation projects/programs through the life of the plan, including

• Capitol improvement projects for all modes (e.g., roadway, bike facilities, sidewalks, 
trails)

• Maintenance and preservation expenditures (e.g., pavement management program, 
bridge rehabilitation/replacement, signal/ITS maintenance, etc.)

• Transportation programs (e.g., ADA-transition implementation, TDM)

• Provide sufficient information regarding each project/program’s scope and timing

• Be clear about each project/program’s purpose and how it supports adopted 
policies and standards



Financially Constrained Transportation Element

Apply, on the local scale, an approach that is 
consistent with the approach applied on a regional 
scale in the RTP financial strategy. Current 

Law 
Revenue

New 
Revenue 
Sources

Capital 
Projects

Programs

Maintenance 
& 

Preservation

=

Costs Revenues

------Over the Life of the Plan ------17



Financially Constrained Transportation Element

• Total costs include all transportation projects and 
programs identified to support the future land use 
plan, through the long-term planning horizon of the 
Comprehensive Plan.

Current 
Law 

Revenue

New 
Revenue 
Sources

Capital 
Projects

Programs

Maintenance 
& 

Preservation

=

Costs Revenues

------Over the Life of the Plan ------18



Financially Constrained Transportation Plan

• First six years of revenue should be consistent with 
TIP – revenue to cover costs should be accounted for 
within tight budgetary constraints.

• Remaining years’ revenues should be accounted for: 

• via reasonable assumptions regarding revenue 
streams at the planning level; 

• based on historic data trends and defensible 
assumptions about future availability of funds.

Current 
Law 

Revenue

New 
Revenue 
Sources

Capital 
Projects

Programs

Maintenance 
& 

Preservation

=

Costs Revenues

------Over the Life of the Plan ------19



Financially Constrained Transportation Plan

• For future unsecured funding sources, potential 
additional revenue sources and implementation steps 
should be discussed.

• Include discussion of how your jurisdiction will 
address potential funding shortfalls through a 
reassessment strategy.

Current 
Law 

Revenue

New 
Revenue 
Sources

Capital 
Projects

Programs

Maintenance 
& 

Preservation

=

Costs Revenues

------Over the Life of the Plan ------20



Example of Financially Constrained Project List
City of Edmonds – Transportation Project Costs

• Projects/programs identified for first 6-years and 
through long-range planning year

• List is comprehensive, including all transportation 
investments through life of plan21



Example of Financially Constrained Project List
City of Edmonds – Projected Transportation Revenues

Current Law Revenue Potential New Revenue
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Coordination with Other Agencies

• Coordinate with other agencies (e.g., WSDOT, transit 
agencies) to account for their planned projects within 
and near your boundaries

• Only include projects on the financially constrained 
list over which your agency has jurisdiction

• Coordinate with partners in development of projects 
that require interjurisdictional partnerships 
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Planning for Transit
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Coordinating Land Use and Transit  
Promote compact, mixed-use development near transit

• Plan for TOD that achieves transit-supportive densities in 
station areas.

• Conduct station area planning.

Strategically manage parking in transit-oriented places

• Reduce minimum parking requirements in areas well-served by 
transit.

• Support reduced parking requirements with incentives, such 
as transit pass subsidies.
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Regional Growth Centers and HCT 
Station Areas



Support Multimodal Mobility 
Work closely with transit agencies

• Coordinate land use and capital improvement strategies with transit agency plans. 

• Identify transit markets and transit priority corridors.

• Ensure consistency of TOD plans, programs, and strategies.

Promote and implement programs that encourage alternatives to driving 
alone

• Work with TDM implementers to identify opportunities to shift travel behavior to 
walking, bicycling, and transit.

• Incorporate TDM strategies in comprehensive plan to encourage multimodal travel 
behavior.26



Support Multimodal Mobility (part 2)
Enhance transit speed and reliability

• Develop a category in the jurisdiction’s street classification system for transit 
priority streets

• Coordinate local actions regarding planning, funding, design, and operation of 
transportation facilities with the needs of transit agencies

• Adopt street design standards that support transit

• Provide infrastructure that is designed to support transit speed and reliability

• Transit signal priority

• Dedicated transit lanes

• Bus stop curb extensions 27



Connecting People to Transit
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https://www.psrc.org/our-work/transit-access

PSRC Transit Access Resources for Jurisdictions
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https://www.psrc.org/our-work/transit-access


The findings the Checklist 
and Toolkit address:
1. Context matters for 

improving access
2. Roles aren’t always clear 

for delivering access 
improvements

PSRC Transit Access Resources for Jurisdictions
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What’s Next for Access to Transit
Regional Transportation Plan calls for:

• Centering equity and safety in transit access work.  

• Reinforcing location and context in access to transit.  Access 
improvements should be customized based upon location and 
context.

• Importance of land use decisions and affordable housing in 
improving access to transit.

• Improving access to transit is a shared responsibility that includes 
ongoing communication and coordination among stakeholders. 

PSRC will work with stakeholders to advance this work.
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Planning for Transit

Thomas Tumola
Manager of Planning
Community Transit
Thomas.Tumola@commtrans.org
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mailto:Thomas.Tumola@commtrans.org


Coordinating with Transit Agencies: 
Long Range Plan
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Coordinating with Transit Agencies: 
Rapid Changes
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Bus Rapid 
Transit 

Expansion

• ST Light Rail Expansion

• Microtransit



1. Where will service change 
in the future

2. What types of land uses 
support different service 
levels or modes

3. Infrastructure compatibility 
is critical

Coordinating with Transit Agencies: 
The Big Picture
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Coordinating with Transit Agencies: Compatibility
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Thank you!
Liz Underwood-Bultmann
Principal Planner
LUnderwood-Bultmann@psrc.org

Jennifer Barnes
Program Manager
JBarnes@psrc.org

Gil Cerise
Program Manager
GCerise@psrc.org 
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