
Our Vision
All people live with dignity in safe, healthy and affordable homes 
within communities of opportunity

Black Home Initiative (BHI)

Targeting the Racial Inequities at the Core of the 

Housing Ecosystem to Increase Homeownership 

Among Black Households.
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How Can We Create Change?
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A Collaborative Multi-Sectoral Approach
March 2021

HDC, the Coalition for More Housing Choices, and More Than 90 Partners Came Together To Explore 

What Would Be Needed to Create Change and Months of Workgroups Followed.

July 2021

Center for Community Investment Selected Civic Commons to convene a 3-year greater Seattle effort

October 2021

The Black Homeownership 7-Point Plan was the result of the many workgroups’ efforts, and it was 
released at the Housing Washington Conference. 

March 2022

Civic Commons launched Black Home Initiative (BHI) to implement the 7-Point Plan.

July 2022

Advocacy effort begins to create a policy enabling environment for the 7-Point Plan. 

https://www.housingconsortium.org/wp-content/uploads/2022/02/Black-Homeownership-compiled-7-point-plan-2-7-22.pdf
https://www.civic-commons.org/bhi
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The Black Homeownership 7-Point Plan

https://www.housingconsortium.org/wp-content/uploads/2022/02/Black-Homeownership-compiled-7-point-plan-2-7-22.pdf
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The 7 Focus Areas

https://www.housingconsortium.org/wp-content/uploads/2022/02/Black-Homeownership-compiled-7-point-plan-2-7-22.pdf
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7-Point Plan Strategic Objectives
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Implementing the 7-Point Plan

Black Home Initiative (BHI)
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Implementation

• BHI Has a Goal of 1,500 New First-Time Low-To-

Moderate Income (LMI) Black Homeowners Within 

5 Years

• Black Home Initiative (BHI) Will Implement the 

Black Homeownership 7-Point Plan in South Seattle, 

South King County and Northern Pierce County

• HDC Will Lead the Advocacy Effort To Create the 
Policy Enabling Environment Needed To Achieve 

This Goal
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• Lead and Track BHI Advocacy by Community Leaders To Maximize Efforts

• Create a Homeownership Policy Framework To Address The Historic Inequities

• Convene a BHI Policy Group to Provide Input on the Homeownership Policy Framework

• Weave Together a BHI Network Made Up of People Invested in Realizing the BHI Work

• Mobilize the BHI Network to Ensure the Successful Implementation of the Black Homeownership 

7-Point Plan Across the Puget Sound Region

Policy Enabling Environment
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Homeownership Policy Framework

Homeownership 

Funding

Cost 
Reduction

Zoning & 
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Focus Area Strategic Objective Tactics

Enact policies that meaningfully increase 
supply and access to affordable entry-
level and market-rate homes for first-time
homebuyers.

• Pass a Statewide Middle Housing bill (2023) to 
add middle housing near transit and in current 
neighborhood residential zones. To support 
Middle Housing construction dramatically reduce 
minimum lot sizes or waive them altogether to 
encourage subdivision of lots. Change side yard 

setbacks and consider zero lot line setbacks.  
Push for fee-simple ownership of ADUs and DADUs 
and townhomes. Advocate for anti-displacement 
homeownership solutions to be considered.

• Consider further Statewide Condo Liability Reform

• Enact Seattle Comprehensive Plan updates 
(2024) that increase density in current 
neighborhood residential zones. Push for condo 
and coop ownership opportunities within existing 
and future multi-family housing. Offer incentives 
such as increased allowable density, height, or 
floor-area-ratio (FAR) for permanently affordable 
homeownership units. Prioritize direct assistance 
to people in redlined vulnerable-to-gentrification 
neighborhoods and target first-generation 
homeowners. 

• Support Seattle Equitable Development Zoning 
Pilot, part of Equitable Development Initiative, to 
identify and support projects that have 
encountered barriers in the City’s land use and 
zoning policies. 

Zoning & 
Regulatory 

Reform 
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Focus Area Strategic Objective Tactics

Substantially increase tools that
capture land value through acquisition 
and assemblage to preserve affordability 
and stave off displacement.

• Enact the State Housing Benefit Districts 
legislation and specify homeownership 
minimum thresholds with AMI targets. Push for 
condo and coop ownership opportunities within 
existing and future multi-family housing.

• Support a State Bill to utilize “Surplus and 
Underutilized Land” and “Faith-Based” Land for 
affordable homeownership units. Support similar 
action happening in Tacoma-specific work.

• Utilize, support, and encourage strategies laid 
out in the Homeownership Disparities 
Workgroup Report “Improving Homeownership 
Rates for Black, Indigenous, and People of Color 
in Washington”. Support similar actions 
happening in Tacoma-specific work through 
their Tacoma Housing Disparity Study.

• Support a King County Community Preference 
Policy anti-displacement tool to create 
affordable homeownership opportunities. 
Support similar action happening in Tacoma-
specific work.

Large Scale 
Acquisition

of Land and 
Value 

Capture
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Focus Area Strategic Objective Tactics

Coordinate efforts to address 
regulations and practices that 
unnecessarily add costs that 
impede development of, and 
prevent access to, 
homeownership opportunities.

• Adopt a State Anti-Displacement Property Tax Exemption 
which would apply to the state property tax levy and may 
exempt up to the first $250,000 assessed value of qualified 
residential property

• Revise thresholds for the Seattle Full Design Review process or 
eliminate Seattle Design Review process for affordable 
housing. This effort is specific to larger multi-family affordable 
homeownership opportunities. 

• Adopt a State Tenants Opportunity to Purchase Act 
combined with financing and technical support.

• At a State and Local level, streamline and enforce a 
Permitting Process Time Limit and Fee Reexamination to 
address housing production obstructionism generally, and 
affordable homeownership specifically. 

Cost 
Reduction
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Focus Area Strategic Objective Tactics

Expand public grants that finance 
affordable home construction to 
create sustainable homeownership 
opportunities.

• Increase funding for the State Housing Trust Fund at a 
historically high level and establish a permanent funding 
source (REET being explored).

• Remove State Housing Trust Fund award size caps and 
per home limits for affordable homeownership projects.

• Expand the total amount of direct assistance available 
for Down Payment Assistance through the State Housing 
Trust Fund.

• Change the State Housing Trust Fund language to 
specify limited equity cooperative eligibility and include 
shared ownership and share loans as eligible for down 
payment assistance and other resources.

• Support a State Covenants Re-Investment Act that 
would support homeownership for those affected by 
discriminatory covenants. 

• Support the demand for King County to increase 
funding for affordable homeownership in South King 
County and establish a long-term sustainable funding 
source, as well as track new affordable homeownership 
units in the Regional Affordable Housing Dashboard. 

• Increase public subsidy at the local jurisdictional level to 
support the development of affordable homeownership 
through the Seattle Housing Levy Renewal. 

Funding
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Focus Area Strategic Objective Tactics

Expand public grants that finance 
affordable home construction to 
create sustainable homeownership 
opportunities.

• Advocate for State funded land acquisition for 
permanently affordable homeownership units. 
Commerce Homeownership Disparities Report should 
have recommendations.

• Build the capacity of nonprofit sector organizations to 
scale Black homeownership opportunities. Commerce 
Homeownership Disparities Report should have 
recommendations.

• Leverage existing, and suggest new, Commerce Home 
Repair Loan and Weatherization Programs to sustain 
affordable homeownership opportunities.

• Explore Vacancy Taxes on underutilized land and/or 
vacant homes and Rental Income Taxes for rental 
conglomerates.

Funding
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It will take all of us. 

Be a part of the BHI Network!

Contact bambi@housingconsortium.org to take your next advocacy step. 

mailto:Bambi@housingconsortium.org

