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Redmond 2050

• Major Comp Plan revision 

• Significant code updates to transition 
community from suburb to city

• Opening 4 new light rail stations

• Implement TOD on a large scale

• Major revisions to Overlake 
neighborhood plan, including new 
Planned Action
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Equity Lens

Redmond 2050 Themes: 
Equity & Inclusion, 
Sustainability, Resiliency  

https://www.redmond.gov/
1598/

https://www.redmond.gov/1598/
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Early Planning for Equity

• Identified Gaps / Needs – Who Are We?
• Example: 200+ IDD Adults at Microsoft campus

• Community Involvement Plan
• Specifically adopted goals and strategies for 

inclusive engagement

• Intentional about engaging with community members 
that have traditionally not been a part of community 
planning processes in a deep and meaningful way:  
“Nothing About Us Without Us”

• Deep engagement goals with BIPOC community 
members and community members with disabilities

Redmond is committed to 
social justice, equity, and 

inclusivity. Community 
engagement will address 

common barriers to 
participation to ensure an 

equitable planning 
process. 
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Early Planning for Equity

• Community Advisory Committee
• Representative of our community member in 

many ways (including by age, sex, 
race/culture, disability, renters, 
neighborhoods, etc.)

• Specifically recruited for disability 
stakeholders, but intentional for maximizing 
diversity in all ways

• Recruitment included graphics and photos 
that represented diversity
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Early Planning for Equity
Interviews with Key Disability Stakeholders

• Shared my personal story, connection with 
disability community

• Can you participate in this process, and what 
engagement level works best for you?

• What advice do you have to help us be 
successful in our goals?

• Who else do I need to talk to that would be 
important to have as a key stakeholder? Who are 
the trusted community partners? Have any clients 
or employees that you think would be interested?

• Can you help make introductions?
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Disability Stakeholder Engagement
• Emails directly to/for disabilities stakeholders 

– personalized whenever possible

• Focus groups at different phases of project, 
compensation for participation

• Hybrid events for either in-person or 
online participation

• Phone calls

• Special materials
• Policy drafts assembled/published

• Questionnaires specifically to review 
impacts/effectiveness of proposals
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Lessons Learned
• Start early to identify community needs 

and resources – introductions and network 
building take time to ensure you have the 
right people at the table

• Budgeting up front - needs to be more

• Include in project committees
• We have disabilities stakeholders on both our 

Community Advisory Committee (visioning and 
policy review) and our Technical Advisory 
Committee (code revisions and implementation)
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Lessons Learned
• Most community members with disabilities 

cannot connect easily
• Not aware of planning processes or how important they 

are – can be difficult to understand 
• Limited time available, many medical issues, etc
• Either on-line or in person, plans for accommodations; may 

include a need for breaks, slower speaking patterns, etc.

• Trusted Community Partners are key
• Have a larger group than you think you need 

• Not everyone will be able to connect/participate in everything
• Don’t overwhelm any one group/person

• Send info they can easily forward to their network

• Be a two-way street – how can you help them? 
Understand their focus areas/priorities
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Lessons Learned
• Keep it simple and relevant – make it as easy as 

possible for them to see/understand your ask 

• Specific materials for them
• Point out exactly what you need them to review, 

why, and what you will do with their input
• Provide online or email ways to connect, but 

don’t forget the in-person opportunities, those 
with visual impairments, etc.

• Can you go to them? 
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Lessons Learned
• Connect throughout the project 

• Early drafts ensure going in right 
direction and not missing anything

• Follow-up frequently on how you are 
incorporating their feedback

• Include in policy & code 
implementation phases – will you get 
the outcomes THEY need?



Thank You!
Beckye Frey
Principal Planner
bfrey@redmond.gov
425-546-2750

www.Redmond.gov/Redmond2050

mailto:bfrey@redmond.gov
http://www.redmond.gov/Redmond2050
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