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Long-term Future: Long Range Plan

Community Transit Long Range Plan Timeline
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Phase 1: Visioning and Market Assessment
Phase 2: Service Development/
Scenarios

Phase 3: Draft and Final
1 Development and Internal Plan

Coordination

Public Engagement and Project Coordination

Q Public Outreach
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Long Range Plan Integration EEEE

Long Range Plan (LRP) BASRRVEETENaRI{aI=R (H{iF]¢= ' Provides the long-term priorities/
vision that guides the annual TDP update

Transit Development

Plan (TDP) 6 years E Annual TDP update

Annual Budget . 1year Annual budget process based on the

near-term operations/capital projects in
the TDP




Growth Assumptions

e CTLRP (2011): Service hours double

* VISION 2050 RTP: Community Transit
boardings triple and service hours
more than double

* Growth question: How to adapt and
allocate resources effectively?




Draft Scenarios

Growth Emphasis Areas:

* Local (Regular) Service

Increase frequency of connections to
local destinations and regional High-
Capacity Transit

Innovative Services

Expand transit into lower density areas
and enhance current service with
first/last mile connections

Swift BRT

Deliver on and expand frequent transit
service

1,600,000

1,200,000

800,000

400,000

0

JOURNEY
2101510

Total Annual Service Hours

Existing 2021 W 2050



A

Level of Investment

Existing

2021* Bus

April 215t Board Workshop Recap -
Resource Allocation Preferences

Local (Regular) Innovative Swift BRT

Services

Note: DART/Vanpool are assumed but not represented in the charts.
*Estimated hours for Lynnwood Microtransit Pilot in 2022.

Growth Emphasis Areas

Transit Type

W Innovative Services
Swift BRT
Express

MW Local
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Informing the Scenario Evaluation
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Board of
Directors

Input

Scenarios
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Phase 2 Qutreach Focus -
Resource Allocation Preferences

REMAINING

$100.00

Submit Budget

Regular Bus Service

Regular fixed-route bus service connects
neighborhoods and key destinations throughowt
Snohomish County. Growing Regular Service
wrould expand bus service into...

READ MCORE

O

$0.00

Innovative Services

Innowvative Services are designed with
community input to help get people where they
want to go in new, convenient ways....

READ MORE

O

$0.00

SPENT

$0.00

Swift Bus Rapid Transit

Swift is a frequent and reliable service that
serves higher-density areas. Growing Swift
service would increase how often Swift buses. .

READ MORE

O

$0.00



Phase 2 Outreach Channels
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* Rack cards on CT fleet by €d rIy August journey2050@commtrans.org
. . . , . communitytransit.org/journey2050
e Social media, e-mail blast, CBO’s, transit 425) 3537433

partners, municipalities (800) 562-1375
TTY Relay: /M1

* Online Open House July 25t — August 26"
» Multilingual: Spanish, Chinese, Russian, Korean
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https://ctlrp.mysocialpinpoint.com/

Questions
And
Comments
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