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Agenda

1. What is a Racial Equity Impact Assessment?
2. Examples
3. Connection to Regional Equity Strategy (RES) & Racial Equity Action Plan (REAP)
4. How will the Racial Equity Impact Assessment be used?
5. Discussion & Feedback



Questions for the Equity Advisory Committee

• What questions does the Equity Advisory Committee 
have for us regarding our Racial Equity Impact 
Assessment?

• Do you have any thoughts or feedback on the local 
examples? Is there a format (checklist vs. worksheet) 
you prefer?

• If you’ve used a similar tool in the past, can you describe 
your experience with it?



What is a Racial Equity Impact Assessment?
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Racial equity assessments are designed to 

integrate explicit consideration of 

racial equity in decisions, including 

policies, practices, programs, and 

budgets. It is both a product and a 

process. Use of a racial equity tool can help 

to develop strategies and actions that 

reduce racial inequities and improve 

success for all groups.



What is a Racial Equity Impact Assessment?
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Typically in the form of a checklist or a worksheet: 

Source: City of Seattle Racial Equity Toolkit

https://www.seattle.gov/civilrights/what-we-do/race-and-social-justice-initiative/racial-equity-toolkit


Recent Local Examples
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King County – Equity Impact Review (EIR) process

• Combines quantitative data and community engagement

• Used during the development of specific 
plans/policies, operations, and capital programs



Recent Local Examples
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City of Redmond – Redmond 2050

• Four-part phased approach

• Central themes of Equity & Inclusion, 
Sustainability, and Resiliency

• Utilized in Redmond 2050 – the City’s 
Comprehensive Plan update



Capacity Building

Regional Equity Strategy

Learning Opportunities

Prioritizing Equity 

Inclusive Procurement

Hiring and Retention

Data and Research
Equity Analyses

Equity Tracker

Existing Conditions Report
Data & Analysis

Community Engagement
Equity Advisory Committee

Support Anti-Displacement Orgs

Equitable Engagement Guidance

Best Practices
Racial Equity Impact Assessment

Equity Planning Guidance
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Racial Equity Impact Assessment Framework
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1. Proposal: What is the policy, program, practice or budget decision under 
consideration? What are the desired results and outcomes? 

2. Data: What’s the data? What does the data tell us?

3. Community engagement: How have communities been engaged? Are 
there opportunities to expand engagement?

4. Analysis and strategies: Who will benefit from or be burdened by your 
proposal? What are your strategies for advancing racial equity or 
mitigating unintended consequences?

5. Implementation: What is your plan for implementation? 

6. Accountability and communication: How will you ensure accountability, 
communicate, and evaluate results?

Equity Tracker

Equitable 
Engagement 

GuidanceEquity 
Planning 
Guidance



How will the Racial Equity Impact Assessment be used?
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• This tool intended for local jurisdictions to address equity in their 
comprehensive plan updates:

• Scoping

• Outreach & engagement

• Data collection & analysis

• Implementation

• Integration with other tools from Regional Equity Strategy



Questions for the Equity Advisory Committee

• What questions does the Equity Advisory Committee 
have for us regarding our Racial Equity Impact 
Assessment?

• Do you have any thoughts or feedback on the local 
examples? Is there a format (checklist vs. worksheet) 
you prefer?

• If you’ve used a similar tool in the past, can you describe 
your experience with it?



Next steps

• We will incorporate feedback heard today into a draft 
form of the Racial Equity Impact Assessment

• EAC members will receive draft documents in advance of 
the July meeting for a continued discussion

• We will continue to seek feedback at the July meeting 
and work toward a final Racial Equity Impact Assessment 
by the end of 2022



Thank you
Ben Kahn, bkahn@psrc.org
Grant Gibson, ggibson@psrc.org

mailto:bkahn@psrc.org
mailto:ggibson@psrc.org
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