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The Equity Tracker Project

• Background & purpose 

• Project status

• Elements of the project
• Connections to policies

• Data evaluations

• Uses & components

• Next steps
• Plans in 2022

• Engagement options with the EAC

Overview

Questions to consider:

• About which parts would 
you want to know more?

• How would you like to be 
involved? Where could you 
add value?

2



Background & purpose



• PSRC-stakeholder work to advance equity, address disparities

• Feedback includes need for data to help answer key questions:

Requests for technical support on equity

What progress is the

region making in closing 

equity gaps?

How can people hold PSRC
and others accountable 

for their work?

Are plans and policies

in the region collectively 

working in the right 

direction?

What are the disparities 
in life outcomes for 
different people?
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Existing equity-related tools & resources

Region

State

Local

County

Data gap: Comprehensive tool to measure disparities & track 
equity performance across the central Puget Sound region
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Regional Equity Strategy

Capacity Building

Learning Opportunities

Prioritizing Equity 

Inclusive Procurement

Hiring and Retention

Data and Research
Equity Analyses

Equity Tracker

Legacy of Structural Racism

Data & Analysis

Community Engagement
Equity Advisory Committee

Anti-Displacement Organizations

Inclusive Engagement Guidance

Best Practices
Equity Impact Tool

Equity Planning Resources

Regional Equity Strategy: https://www.psrc.org/sites/default/files/equitystrategy-workplan-full.pdf6

https://www.psrc.org/sites/default/files/equitystrategy-workplan-full.pdf


Equity tracker will help with:

• Engagement with 
partners & public

• Assessments of 
impacts & trends

• Accountability of 
PSRC & partners

• Support provision of 
data & knowhow

Purpose & links to Regional Equity Strategy (RES)

Key RES elements:

• Build relationships through 
support & collaborations

• Identify gaps in outcomes
& track changes over time

• Hold parties accountable
to address disparities

• Provide technical support for 
partners & public

Steps in 
Equity 
Impact 
Tool
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Project status



Project timeline

2020

Summer
Fall

2021 

Winter
Spring Summer Fall

2022 

Winter
Spring

Develop 
concept,

peer review

Explore 
data

Convene
PSRC program 

staff leads

Evaluate data 
for outcome 

indicators

Review data & 
indicators with 
program leads 

Develop data 
visualization 

examples

Draft example
webpages & 

templates

Gather
outcome

indicators

Develop 
method

Engage with 
Equity Advisory 
Committee

Further data 
development

Iterative 
review-
development
cycles

Continue to 
engage with 
the EAC
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WA Tracking 
Network (WTN)
Info. by Location 
(IBL) Tool

City of Tacoma 
Equity Map

King County
The Determinants of Equity

OregonMetro
Equity Baseline Report;

Equity Dashboard

PolicyLink, USC, 
San Francisco Foundation

Bay Area Equity Atlas

City of Oakland
Oakland Race & Equity
Baseline Indicators Report;
Equity Dashboard

City of Houston
Rising Together: A roadmap to 

confront inequity in Houston

City of St. Louis
Equity Indicators Baseline;

Equity Indicators Dashboard

City of Chicago
Healthy Chicago 2.0;

Equity Dashboard

Metropolitan Council
Thrive Indicator 

Dashboard

Ohio Housing Finance Agency
Opportunity Index

City of Pittsburgh
Pittsburg Equity 

Indicators

New York City
OneNYC 2050: Building a 

strong & fair city

Metropolitan Area Planning Council
State of Equity in Metro Boston

Baltimore Metropolitan Council
Measures of Opportunity

Marin County
Equity & Diversity Dashboard

City of Asheville
Equity Dashboard

Cambridge, MA
Interactive Equity and Inclusion 
Dashboard

Advance Illinois
Equity Dashboard

Triangle J Council of Governments
Equity Dashboard

Achieve Healthy EscaRosa
Equity Dashboard Beta Test*

PolicyLink, USC
National Equity Atlas

Kaiser Family Foundation
Racial Equity and Health 

Data Dashboard

MA Department of Health
Health Equity Dashboard

City of Chattanooga
Policing and Racial Equity Dashboard

*The equity dashboard is no longer available (in Jan 2022), 
but the outcomes to measure can be found in the data page.

Peer review: Examples of equity data tools
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https://caimaps.info/tacomaequitymap?location=Tacoma&tab=demo&searchType=city&layer=EquityLayer
https://www.kingcounty.gov/~/media/elected/executive/equity-social-justice/2015/The_Determinants_of_Equity_Report.ashx
https://www.oregonmetro.gov/sites/default/files/2015/12/31/Equity%20Baseline%20Report%2001172015%20small.pdf
https://www.oregonmetro.gov/regional-leadership/diversity-equity-and-inclusion/equity-dashboard
https://bayareaequityatlas.org/
http://oakbec.s3.amazonaws.com/MapLanding/maps/Equity_Dashboard_2.html
https://www.stlouis-mo.gov/government/departments/mayor/initiatives/resilience/equity/documents/upload/Equity-Indicators-Baseline-2018-Report-Document.pdf
https://www.stlouis-mo.gov/data/dashboards/equity/index.cfm
https://www.chicago.gov/content/dam/city/depts/cdph/CDPH/Healthy%20Chicago/HealthyChicago_CHA_4102017.pdf
https://www.chicago.gov/city/en/sites/office-of-equity-and-racial-justice/home/dashboard.html
http://www.arcgis.com/home/webmap/viewer.html?webmap=c5703afa6dc3453da218785b733ed716&extent=-88.0941,38.2058,-77.3275,42.3931
http://1w3f31pzvdm485dou3dppkcq.wpengine.netdna-cdn.com/wp-content/uploads/2020/01/OneNYC-2050-Full-Report-1.3.pdf
http://www.regionalindicators.org/topic_areas/7#executive-summary
https://www.baltometro.org/sites/default/files/bmc_documents/general/community/opportunity-collaborative/toc_gen_measures-of-opportunity_2013.pdf
https://public.tableau.com/views/MarinCountyEquityandDiversity/CountyEqualityandOpportunity?:showVizHome=no&:embed=true
https://www.ashevillenc.gov/equity-dashboard/
https://www.cambridgema.gov/departments/equityandinclusion/interactiveequityandinclusiondashboard
https://www.advanceillinois.org/evidence-based-funding-formula-equity-dashboard-2021
https://www.tjcog.org/about-equity-and-inclusion/equity-dashboard
https://www.achieveescambia.org/equity-dashboard
https://nationalequityatlas.org/indicators
https://app.powerbigov.us/view?r=eyJrIjoiM2Y0YmEwZmMtMzAzNi00YTc1LTg4YjQtZmRmODJmMjllNDQzIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9&pageName=ReportSection95d1c2ee2de9266c7922
https://connect.chattanooga.gov/policing-and-racial-equity-dashboard/
https://www.achieveescambia.org/data


Example: Advance Illinois education dashboard

Source: https://www.advanceillinois.org/evidence-based-funding-formula-equity-dashboard-202111

https://www.advanceillinois.org/evidence-based-funding-formula-equity-dashboard-2021


Example: Bay Area Equity Atlas

Source: https://bayareaequityatlas.org/12

https://bayareaequityatlas.org/


Elements of the Equity Tracker project



Direct link with equity goals & policies

• Clearest examples connect to specific programs & plans

• Data used to measure & track their progress regarding equity

➔ Create foundation for the Equity Tracker 
based on VISION 2050 

• Organize info into themes, correspond
to structure of VISION 2050

• Each theme represents one chapter in the
regional plan, connects with goals & policies

Peer review: Key takeaway #1

14 VISION 2050: https://www.psrc.org/vision

https://www.psrc.org/vision


Equity Tracker themes: Information Organization

• Compiled equity data examples from across country

• Organized 150+ outcome indicators by VISION 2050 themes:

Q: Beyond the VISION 2050 
framework, should we try to 

measure & track life outcomes in 
other themes?
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Q: Beyond the VISION 2050 
framework, what life 

outcomes & themes should 
we measure & track?



Data requires systematic & rigorous evaluation

• Is it from a trusted source using sound methods?

• Is it open to the public? How easy is it to access?

• Is it regularly updated? How frequently?

• Is it about people & places within the region?

➔ Develop technical rubric to score & rank data candidates

• Additional criteria:

• Relevance to VISION 2050 equity goals/policies, long-range planning

• Ease of understanding & use

Peer review: Key takeaway #2
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Trusted source, sound methods

Open to public, easy to access

Round 1: Technical scoring/ranking

Regular, frequent updates

Concerns people & places within the region

Relevance to general long-range planning

Ease of understanding & use

Round 2: Review with program staff leads

Example
Outcome: Education attainment
Data: % people w/ bachelor’s degree
Census Bureau
American Community Survey

Census Bureau API 
(open/direct connection to data)

Updated annually

Census tract (neighborhood level)
Race, age, etc. data available

Staff recommended

Commonly used, easy to communicate

VISION 2050 equity goals & policies Relate to goal & policies in Economy 
theme of VISION 2050

Evaluation of data candidates

Q: What other data considerations may increase usefulness of the Equity Tracker?
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Two uses: provide info (primary), share data (secondary)

• Public display of equity outcomes & disparities

• Support stakeholders by equity-related data available

• Particularly valuable for those without expertise or capacity

• Facilitate apples-to-apples comparisons

➔ Adopt both: prioritize info provision, then data sharing

• First focus on clear communication of equity information

• Then add features to better support data sharing

Peer review: Key takeaway #3
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Q: What other uses should we consider for the Equity Tracker?



Context & solutions complement data, make tool more valuable

• Some tools contain data & little else

• Others are more comprehensive with context & solutions

➔ Provide context & solutions for each outcome indicator (data)

• Data: heart of the Equity Tracker to measure/track life outcomes

• Context: link each life outcome to people’s wellbeing, explain how 
selected data shows disparities, point toward root causes, make relevant 
connections to structural racism

• Solutions: available resources, examples of community actions

Peer review: Key takeaway #4
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Q: About which components would you & the EAC like to know more? Get involved?



Draft Equity Tracker webpages: Economy theme

Q: Would you & the EAC 
like to provide feedback 

on using the draft 
product?
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Next steps



• Engagement with the Equity Advisory Committee
(details to be discussed next)

• Continue background data work, conduct analyses

• Refine webpage design & templates

• Visualize data, create other content for all policy areas

• (PSRC website redesign launch expected in summer 2022)

• Goal: Launch first version of the Equity Tracker 
before end of 2022

Plans in 2022 for the Equity Tracker Project
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Elements of the Equity Tracker Project

• Foundation on VISION 2050

• Systematic data evaluation

• Uses: provide info, share data

• Data, context, solutions

• User experience

Engagement with the Equity Advisory Committee
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Q: Beyond the VISION 2050 framework, what life 
outcomes & themes should we measure & track?

Q: What other data considerations may increase 
usefulness of the Equity Tracker?

Q: What other uses should we consider for the Equity 
Tracker?

Q: About which components would you & the EAC like 
to know more? Get involved?

Q: Would you & the EAC like to provide feedback on 
using the draft product?

Question from the start:

• About which parts would you want to know more?



Engagement with the Equity Advisory Committee
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Options of involvement in development of the Equity Tracker

• Conduct deep dives with PSRC staff into components

• Test using draft product

• Respond to surveys & provide feedback on specific materials

• Receive periodic updates & overviews

• Suggest other ideas?

Question from the start:

• How would you like to be involved? Where could 
you add value?



Engagement with the Equity Advisory Committee

25

The Equity Tracker project team will follow-up with the EAC 
based on today’s discussions. 

Preferences for follow-up communications
(may depend on type of involvement)

• Written summaries

• Walk-throughs & discussions

• Suggest other ideas?



Brian H. Y. Lee, Ph.D. 
Program Manager
blee@psrc.orgThank you! Mary Richards

Assistant Planner
mrichards@psrc.org
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